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JADWAL PELAKSANAAN PEKERJAAN REKONSTRUKSI APRON B DI TERMINAL 2
BANDAR UDARA INTERNASIONAL JUANDA SURABAYA

KONTRAK Apr-20 Mei 2020 Juni 2020 | Juli 2020 Agustus 2020 September 2020 Oktober 2020 November 2020 Desember 2020 Januari 2020
NO |TEM PEKERJAAN SAT Minggu 1| Minggu 2 | Minggu 3 [ Minggu 4 | Minggu 5| Minggu 6 | Minggu 7 | Minggu 8 | Minggu 9 #
QTY BOBOT | 20-26 | 27 April- 11-17 18-24 25-31 15-21 22-28 29 Juni- 27 Juli-2 31Ag.-6 14-20 21-27 |28 Sept.-4 12-18 19-25 16-22 23-29 | 30 Nov.- 13-19 20-26 |27 Des.-3 11-14
April 3Mei |4-10 Mei Mei Mei Mei 1-7 Juni | 8-14 Juni Juni Juni 5Juli 6-12 Juli | 13-19 Juli| 20-26 Juli Ag. 3-9 Ag. |10-16 Ag.|17-23 Ag. 24-30 Ag.  Sept. |7-13Sept.| Sept. Sept. Okt. | 5-11 Okt. Okt. Okt. |26-1Nov. 2-8 Nov. 9-15Nov.| Nov. Nov. 6 Des. |6-12 Des. Des. Des. Jan. 4-10 Jan. Jan.
Thari 7hari Thari 7hari Thari Thari Thari 7hari Thari 7hari Thari 7hari Thari 7hari Thari 7hari Thari 7hari Thari 7hari Thari 7hari Thari 7hari Thari Thari Thari 7hari Thari 7hari Thari 7hari Thari 7hari 7hari 7hari 7hari 7hari 4hari
A. |[UMUM
Pekerjaan Persiapan Ls 1.00 1.329 0.13 0.08 0.10 0.13 0.13 0.13 0.13 0.13 0.13 0.13 0.03 0.03 0.03
Administrasi Proyek, Ijin & Pelaporan Ls 1.00 0.336 0.01 0.01 0.01 0.01 0.01 0.01 0.01 0.01 0.01 0.01 0.01 0.01 0.01 0.01 0.01 0.01 0.01 0.01 0.01 0.01 0.01 0.01 0.01 0.01 0.01 0.01 0.01 0.01 0.01 0.01 0.01 0.01 0.01 0.01 0.01 0.01 0.01 0.01 0.01 100
Dokumentasi (5 Set) Bin 9.00 0.066 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Listrik dan Air Kerja Ls 1.00 0.265 0.01 0.01 0.01 0.01 0.01 0.01 0.01 0.01 0.01 0.01 0.01 0.01 0.01 0.01 0.01 0.01 0.01 0.01 0.01 0.01 0.01 0.01 0.01 0.01 0.01 0.01 0.01 0.01 0.01 0.01 0.01 0.01 0.01 0.01 0.01 0.01
Pagar Proyek m’ 1,004.00 1.744 0.44 0.44 0.44 0.44 —
Pembongkaran Pagar Proyek m’ 1,004.00 0.416 - 0.42
B. [PEKERJAAN PENYEHATAN APRON (PERBAIKAN KERUSAKAN)
Perbaikan retak sedang m 3,718.65 3.745 0.19 0.19 0.19 0.19 0.19 0.19 0.19 0.19 0.22 0.22 0.22 0.22 0.15 0.15 0.15 0.15 0.22 0.22 0.15 0.15
Perbaikan retak berat m 5,196.30 8.984 0.45 0.45 0.45 0.45 0.45 0.45 0.45 0.45 0.54 0.54 0.54 0.54 0.36 0.36 0.36 0.36 0.54 0.54 0.36 0.36 —
Perbaikan Grouting Titik 118.00 0.412 0.02 0.02 0.02 0.02 0.02 0.02 0.02 0.02 0.02 0.02 0.02 0.02 0.02 0.02 0.02 0.02 0.02 0.02 0.02 0.02
Perbaikan Patching m2 881.79 12.718 0.64 0.64 0.64 0.64 0.64 0.64 0.64 0.64 0.76 0.76 0.76 0.76 0.51 0.51 0.51 0.51 0.76 0.76 0.51 0.51 T 90
Perbaikan Spelling m3 18.39 3.094 0.15 0.15 0.15 0.15 0.15 0.15 0.15 0.15 0.19 0.19 0.19 0.19 0.12 0.12 0.12 0.12 0.19 0.19 0.12 0.12
Perbaikan Joint Sealant m 228.55 0.152 0.01 0.01 0.01 0.01 0.01 0.01 0.01 0.01 0.01 0.01 0.01 0.01 0.01 0.01 0.01 0.01 0.01 0.01 0.01 0.017
C. |[PEKERJAAN PERKUATAN APRON (OVERLAY) —
C1.[PEKERJAAN BETON o
Beton K-400 tebal 170 mm m3 4,862.68 16.727 2.17 2.17 2.17 1.67 1.67 1.67 1.67 T 0.75 1.51 1.25
P i kg il 10.448 1.36 1.36 1.36 1.04 1.04 1.04 1.04 0.47 0.94 0.78
Pemasangan Dowel @ 19-300 mm kg i 0.720 0.09 0.09 0.09 0.07 0.07 0.07 0.07 0.03 0.06 0.05
Pemasangan Joint Sealent m' 7,246.35 4.252 0.55 0.55 0.55 0.43 0.43 0.43 0.43 0.19 0.38 0.32
Pemasangan Expansion Joint Sealent m' 2,288.32 1.636 0.21 0.21 0.21 0.16 0.16 0.16 0.16 | 0.07 0.15 0.12 | 80f
Pemasangan Tie Beam kg 947.43 0.028 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
C2.[HMAINTERLAYER0,02m
Tack Coat kg il 0.766 0.15 0.15 0.15 0.15 0.08 0.08
HMA Interlayer 20 mm ton 1,304.34 4.916 0.98 0.98 0.98 0.98 0.49 0.49
C3.[PEKERJAAN PAVED SHOULDER
PERKERASAN ASPAL
UNTUK SHOULDER APRON
Tack coat kg 3,630.66 0.144 al 0.03 0.03 0.03 0.03 a 0.03 70
Tack coat bagian pertemuan antara beton dan asphal kg 29.93 0.001 0.00 0.00 0.00 0.00 @ 0.00
Laston Lapis Aus (AC-WC) Tebal 0,05 m Ton 185.57 0.640 L\JIN/ L 0.13 0.13 L\JIN\ L 0.13 0.13 L\JINM\ O 0.13
Laston Lapis Antara (AC-BC) Tebal 0,07 m Ton 259.79 0.896 0.18 0.18 0.18 0.18 0.18
Laston Lapis Antara (AC-BC) Tebal 0,07 m Ton 259.79 0.896 0.18 0.18 0.18 0.18 0.18
C4.|[PEKERJAAN MARKA
Marka m2 423.05 0.165 0.05 0.07 0.05
C5. [PEKERJAAN DRAINASE
Pembuatan 1 m' saluran air dari U-DITCH 60 x 60 K 350
dengan penutup Cast Iron m 258.06 8.126 0.65 0.65 0.33 0.33 0.33 0.33 0.65 0.65 0.65 0.65 0.45 0.45 0.33 0.33 0.33 0.39 0.33 0.33 60
Pembuatan Bak Kontrol 1 x 1 m (13 buah) m3 4.31 0.013 0.01 0.00 0.00 0.00 0.00
Pembuatan Bak Kontrol 1,6 x 1,4 m (1 buah) m3 0.85 0.003 0.00 0.00 0.00 0.00 0.00
Pembesian Bak Kontrol (Tulangan minimum) kg 177.01 0.005 0.00 0.00 0.00
Pembuatan Bekisting Bak Kontrol m2 108.64 0.032 0.01 0.01 0.01
Manhole Cover 1400 x 1200 x 100 mm Buah 13.00 1.095 0.44 0.44 0.22
Manhole Cover 800 x 800 x 100 mm Buah 1.00 0.017 0.01 0.01 0.00
Pembuatan Lantai Kerja m3 15.48 0.049 0.02 0.02 0.01
Pemindahan Kabel Tegangan Menengah m 258.06 0.345 0.14 0.07 0.07 0.03 0.03
Pembongkaran Saluran Existing m3 867.08 0.346 0.14 0.07 0.07 0.03 0.03
C6. [PEKERJAAN HARIAN (CURING, BONGKAR BEKESTING) 50!
Mandor Jam 735.00 0.049 0.01 0.01 0.01 0.01 0.01 0.00 0.00 0.00
Pekerja Biasa Jam 7,350.00 0.327 0.04 0.04 0.04 0.07 0.07 0.02 0.02 0.02
Operator Jam 2,205.00 0.196 0.03 0.03 0.03 0.04 0.04 0.01 0.01 0.01
Dump Truck 3-4 M3 Jam 735.00 0.373 0.05 0.05 0.05 0.07 0.07 0.03 0.03 0.03
Water Tank Jam 735.00 0.336 0.04 0.04 0.04 0.07 0.07 0.02 0.02 0.02
C7.[PENGUJIAN HWD
Pengujian HWD Is 1.00 1.012 0.35 0.35 0.30
Penghitungan Analisa Hasil HWD Is 1.00 0.306 0.12 0.18
C8.|PEKERJAAN TAPPERING e
Pekerjaan Tappering Pavement Baru Beton m3 825.03 2.838 0.57 0.57 0.57 0.57 0.23 0.34
Pembesian Kg AR 0.466 0.09 0.09 0.09 0.09 0.04 0.06
Pekerjaan Tappering di Pavement Existing Beton m3 240.00 0.826 0.17 0.17 0.17 0.17 0.07 0.10
Pekerjaan Tappering di Pavement Existing Aspal Ton 1,865.99 6.435 1.29 1.29 1.29 1.29 0.51 0.77
Pekerjaan Tack Coat di Pavement Existing Aspal kg 81.13 0.003 0.00 0.00 0.00 0.00 0.00 0.00
Pekerjaan Pembongkaran Tappering m3 577.00 0.230 0.05 0.05 0.05 0.05 0.02 0.03
D. [PEKERJAAN ELEKTRIKAL
D1.[PENGADAAN MATERIAL ELECTRICAL | —
Kabel FL2XCY Ix6mm2 6000 volt meter | 1,000.00 0.104 0.03 0.03 0.03 0.03 30
Kabel NYYHY (2 x 4) mm2 600 v meter 60.00 0.004 0.00 0.00 0.00 0.00
Pondasi Pit Trafo 50x50x20cm (12 buah) m3 0.70 0.001 0.00 0.00 0.00 0.00
Pipa PVC High Tmpact diameter 1,5 Inch (4 m) batang 10.00 0.003 0.00 0.00 0.00 0.00
Two Plug Male/Female Connector set 12.00 0.030 0.01 0.01 0.01 0.01
Connector Kit + Resin set 12.00 0.062 0.02 0.02 0.02 0.02
Pondasi Lampu Apron Edge 50x50x20cm + Tutup Pit set 12.00 0.035 0.01 0.01 0.01 0.01
D2.|PEKERJAAN PEMBONGKARAN & PEMASANG6AN
Apron Edge Light
Bongkar & Pasang set 12.00 0.006 0.00 0.00 0.00 20"
Pengukuran titik lampu titik 12.00 0.005 0.00 0.00 0.00
Two Plug Male/Female Connector set 12.00 0.011 0.00 0.00 0.01
Connector Kit + Resin set 12.00 0.011 0.00 0.00 0.01
Penggelaran Kabel FL2XCY 1x6 mm2 m 1,000.00 0.074 0.01 0.02 0.04
Kabel BC 50 mm m 500.00 0.110 0.02 0.03 0.06
Testing dan commissioning + Verifikasi Ls 1.00 0.338 0.07 0.10 0.17
E. [PENGUJIAN LABORATORIUM (QUALITY CONTROL)
Marshall Test tes 6.00 0.019 0.01 0.01
Trial Mix Beton tes 5.00 0.037 0.01 0.01 0.01 0.01 10¢
Tes Material Grouting bh 3.00 0.000 0.00 0.00 0.00 0.00
Tes Tekan Beton bh 973.00 0.143 0.01 0.01 0.01 0.01 0.01 0.01 0.01 0.01 0.01 0.01 0.01 0.01 0.00 0.00 0.00 0.00 0.00 0.00
Tes Tarik Baja (dia 8-15 mm) bh 7.00 0.005 0.00 0.00
Tes Tarik Baja (dia 15-24 mm) bh 3.00 0.003 0.00 0.00
Uji Wiremesh bh 3.00 0.002 0.00 0.00
Pengujian UPV setelah Grouting tes 5.00 0.010 0.00 0.00 0.00
Pengujian UPV setelah Overlay tes 25.00 0.048 0.02 0.02 0.01
Uji Beban Grill bh 3.00 0.009 g 0.01
Uji Beban Manhole Cover bh 3.00 0.009 " 0.01
TOTAL 100.00 (0.05) 0.46 0.04 0.66 E 0.70 B 0.28 0.16 747 0.02 7.47 ©0%  (@96)| (282 (0.07) 0.02 0.18 2.20 0.02 0.32 E (1.35) B (1.58) 0.01 (0.00) 0.69 (0.00) 0.37 0.01 289 (0.02) 0.03 0.03 B 0.49 (0.66)
PEMBULATAN 100.00 0.143 0.093 0.549 0.587 1.246 1.246 1950 TO50 | 2233 2390 4.814 4.829 7.246 7.210 5.248 2.424 2.349 2.372 2551 4.748 4.763 5.088 | 5.088 3.733 3.733 2.154 2.166 2.164 2.850 2.849 3.217 3.223 0.332 0.314 0.344 0.372 0.372 0.859 0.201
RENCANA PROGRES MINGGUAN KUMULATIF = 0.143 0.236 0.786 1.372 2.618 3.864 5.814 7.763 9.996 12.386 17.200 22.030 29.275 36.485| 41.734| 44.157 | 46.506 | 48.878 51.429 56.177 60.940 | 66.028 | 71.116 74.849 78.582 | 80.736 82.903 85.066 87.916 90.765 93.982 97.205 97.537 | 97.852 98.196 | 98.567 98.939 [ 99.799 [ 100.000
PROGRESS AKTUAL
PROGRESS AKTUAL KUMULATIF
DEVIASI
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Lampiran 3 MS Project AS Planned Schedule

(Terlampir)
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ID Task Task Name Duration Start Finish Qtr 2, 2020 |Qtr3,2020 Qtr 4, 2020 | Qtr1, 2021
Mode Mar Apr May | Jun Jul Aug Sep Oct Nov Dec Jan
1 |
2 R ZONA1
3 IR UMUM 105days  Mon 20/04/20  Wed 22/07/20 1
T|. Pekerjaan Persiapan 91 days Mon 20/04/20  Thu 09/07/20 - 1
5 . Administrasi Proyek, ljin & Pelaporan 105 days Mon 20/04/20  Wed 22/07/20 ‘M |
6 . Dokumentasi (5 Set) 105 days Mon 20/04/20  Wed 22/07/20 M I
7 . Listrik dan Air Kerja 84 days Fri 08/05/20 Wed 22/07/20 M |
8 . Pagar Proyek 28 days Sat 02/05/20 Wed 27/05/20 S | E—
9 . Pembongkaran Pagar Proyek 7 days Thu 16/07/20  Wed 22/07/20 11
10
11 . PEKERJAAN PENYEHATAN APRON —_—
(PERBAIKAN KERUSAKAN)
12 . Perbaikan retak sedang 56 days Wed 27/05/20  Thu 16/07/20 . |" |
13 . Perbaikan retak berat 56 days Wed 27/05/20  Thu 16/07/20 W | I
14 . Perbaikan Grouting 56 days Wed 27/05/20  Thu 16/07/20 v | |
15 . Perbaikan Patching 56 days Wed 27/05/20  Thu 16/07/20 M | 1
16 . Perbaikan Spelling 56 days Wed 27/05/20  Thu 16/07/20 b I I
17 . Perbaikan Joint Sealant 56 days Wed 27/05/20  Thu 16/07/20 o] | I
13 [
19 [
20 . PEKERJAAN PERKUATAN APRON —
(OVERLAY) PEKERJAAN BETON
21 [ Beton K-400 tebal 170 mm 21 days Fri 03/07/20 Wed 22/07/20 - I | I—
22 . Pembesian 21 days Fri 03/07/20 Wed 22/07/20 wl I
23 . Pemasangan Dowel @ 19-300 mm 21 days Fri 03/07/20 Wed 22/07/20 I
24 . Pemasangan Joint Sealent 21 days Fri 03/07/20 Wed 22/07/20 |
25 . Pemasangan Expansion Joint Sealent 21 days Fri 03/07/20 Wed 22/07/20 i
26 . Pemasangan Tie Beam 21 days Fri 03/07/20 Wed 22/07/20 |
7 W
28 . HMA INTERLAYER 0,02 m ——
29 . Tack Coat 14 days Sun 21/06/20  Fri 03/07/20 S T
30 . HMA Interlayer 20 mm 14 days Sun 21/06/20 Fri 03/07/20 S BN
31
32 IR
33 1B
34 . PEKERJAAN PAVED SHOULDER —
PERKERASAN ASPAL UNTUK
SHOULDER APRON
35 . Tack coat 14 days Fri 03/07/20 Thu 16/07/20 .
36 . ;’Sa;rlfatlzoat bagian pertemuan antara beton dan 14 days Fri 03/07/20 Thu 16/07/20 I
37 . Laston Lapis Aus (AC-WC) Tebal 0,05 m 14 days Fri 03/07/20 Thu 16/07/20 I
38 . Laston Lapis Antara (AC-BC) Tebal 0,07 m 14 days Fri 03/07/20 Thu 16/07/20 I
39 . Laston Lapis Antara (AC-BC) Tebal 0,07 m 14 days Fri 03/07/20 Thu 16/07/20 I
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Project: AS SCHEDULE Split Inactive Task Duration-only Finish-only ] Progress
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ID Task Task Name Duration Start Finish Qtr 2, 2020 Qtr 3, 2020 Qtr 4, 2020 Qtr 1, 2021

Mode Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan

50 B

41 . PEKERJAAN MARKA \

42 . Marka

43 B

44 . PEKERJAAN DRAINASE

45 . Pembuatan 1 m' saluran air dari U-DITCH 60 63 days Thu 14/05/20  Thu 09/07/20 . I I

x 60 K 350 dengan penutup Cast Iron

46 . Pembuatan Bak Kontrol 1 x 1 m (13 buah) 7 days Mon 08/06/20  Sun 14/06/20 =

47 . Pembuatan Bak Kontrol 1,6 x 1,4 m (1 buah) 7 days Mon 08/06/20  Sun 14/06/20 [:| I

48 . Pembesian Bak Kontrol (Tulangan minimum) 7 days Mon 15/06/20  Sun 21/06/20 NG

49 . Pembuatan Bekisting Bak Kontrol 7 days Mon 15/06/20  Sun 21/06/20 ‘ >l
0 . Manhole Cover 1400 x 1200 x 100 mm 7 days Mon 15/06/20  Sun 21/06/20 | N

@ Manhole Cover 800 x 800 x 100 mm 7 days Mon 15/06/20  Sun 21/06/20 | >

# Pembuatan Lantai Kerja 7 days Mon 08/06/20  Sun 14/06/20 y

. Pemindahan Kabel Tegangan Menengah 7 days Mon 08/06/20  Sun 14/06/20 ‘»I I

4 Pembongkaran Saluran Existing ‘
. 7 days Mon 08/06/20  Sun 14/06/20 IS
55
56 . PEKERJAAN HARIAN (CURING,
. BONGKAR BEKESTING)
57 Mandor ——
58 . Pekerja Biasa 21 days Fri 03/07/20 Wed 22/07/20 D !
60 . Dump Truck 3 - 4 M3 21 days Fri 03/07/20 Wed 22/07/20 ‘ M i
61 . Water Tank 21 days Fri 03/07/20 Wed 22/07/20 ‘ » I
6 . 21 days Fri 03/07/20 Wed 22/07/20 ‘ ¥ I

. PENGUJIAN HWD
64 . Pengujian HWD
6 . Penghitungan Analisa Hasil HWD '

. PEKERJAAN TAPPERING
68 . Pekerjaan Tappering Pavement Baru Beton
69 . Pembesian ) —
70 . Pekerjaan Tappering di Pavement Existing 14 days Sun 21/06/20 Fri 03/07/20 r}l V

B Beton o o 14 days Sun 21/06/20  Fri 03/07/20 " ,

] ii';g?aa” Tappering di Pavement Existing 1, y0s Sun21/06/20  Fri 03107/20 | » —

Pekerjaan Tack Coat di Pavement Existing . ‘

. Aspal 14 days Sun 21/06/20  Fri 03/07/20 e I
73 Pekerjaan Pembongkaran Tappering ) ‘

. 14 days Sun 21/06/20  Fri 03/07/20 N !
74 ‘
75 . 14 days Sun 21/06/20 Fri 03/07/20 " I
76 . PEKERJAAN ELEKTRIKAL PENGADAAN

MATERIAL ELECTRICAL

77 . Kabel FL2XCY Ix6mm2 6000 volt

= ;
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Task Name Duration  |Start Finish Qtr 2, 2020 Qtr 3, 2020 Qtr 4, 2020 Qtr 1, 2021
Mar Apr May Jun Jul Oct l Nov Dec Jan
. Kabel NYYHY (2 x 4) mm2 600 v
. Pondasi Pit Trafo 50x50x20cm (12 buah)
. Pipa PVC High Impact diameter 1,5 Inch (4
. 1n']\3vo Plug Male/Female Connector
. Connector Kit + Resin
. Pondasi_Lampu Apron Edge 50x50x20cm +
Tutup Pit

L
= PEKERJAAN PEMBONGKARAN & \

PEMASANG6AN Apron Edge Light
. Bongkar & Pasang
. Pengukuran titik lampu
. Two Plug Male/Female Connector
. Connector Kit + Resin
. Penggelaran Kabel FL2XCY 1x6 mm2
. Kabel BC 50 mm
. Testing dan commissioning + Verifikasi
= PENGUJIAN LABORATORIUM (QUALITY

CONTROL)
. Marshall Test 14 days Wed 27/05/20  Mon 08/06/20 g M I
. Trial Mix Beton 28 days Thu 14/05/20 Mon 08/06/20 | M I
. Tes Material Grouting 28 days Sat 02/05/20 Wed 27/05/20 SN I
. Tes Tekan Beton 35 days Sun 21/06/20 Wed 22/07/20 jl' I
. Tes Tarik Baja (dia 8-15 mm) 14 days Sun 21/06/20 Fri 03/07/20 ‘ » I
. Tes Tarik Baja (dia 15-24 mm) 14 days Sun 21/06/20 Fri 03/07/20 ‘ » I
. Uji Wiremesh 14 days Sun 21/06/20 Fri 03/07/20 ‘ » I
. Pengujian UPV setelah Grouting 7 days Sun 21/06/20 Sat 27/06/20 ‘ IV t},
. Pengujian UPV setelah Overlay 7 days Sat 27/06/20 Fri 03/07/20 ) i
. Uji Beban Grill 7 days Fri 03/07/20 Thu 09/07/20 hA
. Uji Beban Manhole Cover 7 days Thu 16/07/20  Wed 22/07/20 LI 1
= ZONA 2
. UMUM 70 days Wed 22/07/20  Tue 22/09/20 — |
. Pekerjaan Persiapan
. Administrasi Proyek, ljin & Pelaporan 70 days Wed 22/07/20  Tue 22/09/20 -
. Dokumentasi ( 5 Set) 70 days Wed 22/07/20  Tue 22/09/20 I
. Listrik dan Air Kerja 70 days Wed 22/07/20  Tue 22/09/20 I
. Pagar Proyek
. Pembongkaran Pagar Proyek 14 days Wed 09/09/20  Tue 22/09/20
=
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Task Name Duration |Start Finish Qtr 2, 2020 Qtr 3, 2020 Qtr 4, 2020 Qtr1, 2021
Mar Apr May Jun Jul ‘ Aug ‘ Sep Oct Nov Dec Jan
. PEKERJAAN PENYEHATAN APRON
(PERBAIKAN KERUSAKAN)
. Perbaikan retak sedang 56 days Wed 22/07/20  Wed 09/09/20 b H
B Perbaikan retak berat 56 days Wed 22/07/20  Wed 09/09/20 [N N |
. Perbaikan Grouting 56 days Wed 22/07/20  Wed 09/09/20 i I
. Perbaikan Patching 56 days Wed 22/07/20  Wed 09/09/20 Pl I
. Perbaikan Spelling 56 days Wed 22/07/20  Wed 09/09/20 b I
. Perbaikan Joint Sealant 56 days Wed 22/07/20  Wed 09/09/20 Pl I
. PEKERJAAN PERKUATAN APRON ——
(OVERLAY) PEKERJAAN BETON
. Beton K-400 tebal 170 mm 28 days Fri 28/08/20 Tue 22/09/20 1 I
-
. Pembesian 28 days Fri 28/08/20 Tue 22/09/20 ‘*I I
. Pemasangan Dowel @ 19-300 mm 28 days Fri 28/08/20 Tue 22/09/20 ‘*I I
. Pemasangan Joint Sealent 28 days Fri 28/08/20 Tue 22/09/20 ‘*I I
. Pemasangan Expansion Joint Sealent 28 days Fri 28/08/20 Tue 22/09/20 ‘*I I
. Pemasangan Tie Beam 28 days Fri 28/08/20 Tue 22/09/20 “N I
. HMA INTERLAYER 0,02 m [
. Tack Coat 14 days Sat 15/08/20 Fri 28/08/20 r} |
. HMA Interlayer 20 mm 14 days Sat 15/08/20 Fri 28/08/20 L) I
. PEKERJAAN PAVED SHOULDER e
PERKERASAN ASPAL UNTUK
SHOULDER APRON
B Tack coat 14 days Fri 28/08/20 Wed 09/09/20 1 I
-~
. Tack coat bagian pertemuan antara beton 14 days Fri 28/08/20 Wed 09/09/20 ‘N I
dan asphal ‘
. Laston Lapis Aus (AC-WC) Tebal 0,05 m 14 days Fri 28/08/20 Wed 09/09/20 N I
. Laston Lapis Antara (AC-BC) Tebal 0,07 14 days Fri 28/08/20 Wed 09/09/20 N 1
'" |
. Laston Lapis Antara (AC-BC) Tebal 0,07 14 days Fri 28/08/20 Wed 09/09/20 M I
m
. PEKERJAAN MARKA |
. Marka
. PEKERJAAN DRAINASE —————————
. Pembuatan 1 m' saluran air dari U-DITCH 42 days Wed 22/07/20  Fri 28/08/20 Y I
60 x 60 K 350 dengan penutup Cast Iron
. Pembuatan Bak Kontrol 1 x 1 m (13 buah) 14 days Mon 03/08/20  Sat 15/08/20 b
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Task Name Duration  |Start Finish Qtr 2, 2020 Qtr 3, 2020 Qtr 4, 2020 Qtr 1, 2021
Mar Apr May Jun Jul ‘ Aug Sep Oct Nov Dec Jan
. Pembuatan Bak Kontrol 1,6 x 1,4 m (1 14 days Mon 03/08/20  Sat 15/08/20 XY
buah) (
. Pembesian Bak Kontrol (Tulangan 7 days Sun 09/08/20 Sat 15/08/20 Y
minimum) ‘
. Pembuatan Bekisting Bak Kontrol 7 days Sun 09/08/20 Sat 15/08/20 N
. Manhole Cover 1400 x 1200 x 100 mm 7 days Sun 09/08/20  Sat 15/08/20 ‘,\
. Manhole Cover 800 x 800 x 100 mm 7 days Sun 09/08/20  Sat 15/08/20 ‘ \
. Pembuatan Lantai Kerja 7 days Mon 03/08/20  Sun 09/08/20 N
. Pemindahan Kabel Tegangan Menengah 14 days Tue 28/07/20 Sun 09/08/20 I I
. Pembongkaran Saluran Existing 14 days Tue 28/07/20 Sun 09/08/20 E }
. PEKERJAAN HARIAN (CURING,
BONGKAR BEKESTING)
. Mandor 14 days Sun 16/08/20  Fri 28/08/20 7
. Pekerja Biasa 14 days Sun 16/08/20 Fri 28/08/20 ‘,‘
. Operator 14 days Sun 16/08/20  Fri 28/08/20 ‘,‘
. Dump Truck 3 - 4 M3 14 days Sun 16/08/20  Fri 28/08/20 ‘,‘
. Water Tank 14 days Sun 16/08/20  Fri 28/08/20 ‘ ‘
. PENGUJIAN HWD
. Pengujian HWD
. Penghitungan Analisa Hasil HWD
. PEKERJAAN TAPPERING
. Pekerjaan Tappering Pavement Baru Beton 14 days Sat 15/08/20 Fri 28/08/20 b
. Pembesian 14 days Sat 15/08/20 Fri 28/08/20 L
. Pekerjaan Tappering di Pavement Existing 14 days Sat 15/08/20 Fri 28/08/20 ‘4
Beton ‘
. Pekerjaan Tappering di Pavement Existing 14 days Sat 15/08/20 Fri 28/08/20 UM
Aspal ‘
. Pekerjaan Tack Coat di Pavement Existing 14 days Sat 15/08/20 Fri 28/08/20 iy
Aspal ‘
. Pekerjaan Pembongkaran Tappering 14 days Sat 15/08/20 Fri 28/08/20 N
. PEKERJAAN ELEKTRIKAL
PENGADAAN MATERIAL
ELECTRICAL
. Kabel FL2XCY Ix6mm2 6000 volt
. Kabel NYYHY (2 x 4) mm2 600 v
. Pondasi Pit Trafo 50x50x20cm (12 buah)
. Pipa PVC High Impact diameter 1,5 Inch
(4 m)
. Two Plug Male/Female Connector
. Connector Kit + Resin
. Pondasi Lampu Apron Edge 50x50x20cm
+ Tutup Pit
Task Project Summary I I Manual Task [ Start-only [ Deadline
Project: AS SCHEDULE Split Inactive Task Duration-only Finish-only 1 Progress
Date: 09 JULI 2021 Milestone L) Inactive Milestone Manual Summary Rollup External Tasks Manual Progress
Summary 1 Inactive Summary Manual Summary =" External Milestone o
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Task Name Duration  |Start Finish Qtr 2, 2020 Qtr 3, 2020 Qtr 4, 2020 Qtr 1, 2021

. Mar Apr May Jun Jul Aug l Sep Oct Nov Dec Jan
= PEKERJAAN PEMBONGKARAN & \

PEMASANGAN Apron Edge Light
. Bongkar & Pasang
. Pengukuran titik lampu
. Two Plug Male/Female Connector
. Connector Kit + Resin
. Penggelaran Kabel FL2XCY 1x6 mm2
. Kabel BC 50 mm
. Testing dan commissioning + Verifikasi
= PENGUJIAN LABORATORIUM I

(QUALITY CONTROL)
. Marshall Test
. Trial Mix Beton
. Tes Material Grouting
| Tes Tekan Beton 49 days Wed 22/07/20  Thu 03/09/20 DI I
. Tes Tarik Baja (dia 8-15 mm)
. Tes Tarik Baja (dia 15-24 mm)
. Uji Wiremesh
. Pengujian UPV setelah Grouting 7 days Sat 15/08/20 Sat 22/08/20 N N
. Pengujian UPV setelah Overlay 7 days Sat 22/08/20 Fri 28/08/20 |v I
. Uji Beban Grill
. Uji Beban Manhole Cover
= ZONA3
. uMuM 98 days Tue 22/09/20 Fri 18/12/20 |
. Pekerjaan Persiapan
. Administrasi Proyek, ljin& Pelaporan 98 days Tue 22/09/20 Fri 18/12/20 I |
. Dokumentasi (5 Set ) 98 days Tue 22/09/20 Fri 18/12/20 I |
. Listrik dan Air Kerja 98 days Tue 22/09/20 Fri 18/12/20 I |
. Pagar Proyek
. Pembongkaran Pagar Proyek 14 days Mon 23/11/20  Sat 05/12/20 I—
= PEKERJAAN PENYEHATAN APRON —

(PERBAIKAN KERUSAKAN)
. Perbaikan retak sedang 28 days Tue 22/09/20 Fri 16/10/20 I N
. Perbaikan retak berat 28 days Tue 22/09/20 Fri 16/10/20 I I
. Perbaikan Grouting 28 days Tue 22/09/20 Fri 16/10/20 I I
. Perbaikan Patching 28 days Tue 22/09/20 Fri 16/10/20 I I
. Perbaikan Spelling 28 days Tue 22/09/20 Fri 16/10/20 I I
. Perbaikan Joint Sealant 28 days Tue 22/09/20 Fri 16/10/20 I I
Task Project Summary I Manual Task Start-only C Deadline A 4
Project: AS SCHEDULE Split Inactive Task Duration-only Finish-only i Progress
Date: 09 JULI 2021 Milestone L 2 Inactive Milestone Manual Summary Rollup External Tasks Manual Progress
Summary 1 Inactive Summary I I Manual Summary 1 External Milestone &
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Task Name Duration |Start Finish Qtr 2, 2020 Qtr 3, 2020 Qtr 4, 2020 Qtr1, 2021
Mar Apr Jul Oct Jan
. PEKERJAAN PERKUATAN APRON —
(OVERLAY) PEKERJAAN BETON
. Beton K-400 tebal 170 mm 21 days Fri 16/10/20 Wed 04/11/20 w
B Pembesian 21 days Fri 16/10/20 Wed 04/11/20 D
. Pemasangan Dowel @ 19-300 mm 21 days Fri 16/10/20 Wed 04/11/20 N
. Pemasangan Joint Sealent 21 days Fri 16/10/20 Wed 04/11/20 N
. Pemasangan Expansion Joint Sealent 21 days Fri 16/10/20 Wed 04/11/20 N
. Pemasangan Tie Beam 21 days Fri 16/10/20 Wed 04/11/20 N
. HMA INTERLAYER 0,02 m ——
B Tack Coat 14 days Sun 04/10/20  Fri 16/10/20 S I
. HMA Interlayer 20 mm 14 days Sun 04/10/20 Fri 16/10/20 LN X
. PEKERJAAN PAVED SHOULDER
PERKERASAN ASPAL UNTUK
SHOULDER APRON
. Tack coat 7 days Thu 29/10/20  Wed 04/11/20 .
o~
. Tack coat bagian pertemuan antara 7 days Thu 29/10/20 Wed 04/11/20 i
beton dan asphal
. Laston Lapis Aus (AC-WC) Tebal 0,05 7 days Thu 29/10/20  Wed 04/11/20 N
m
. Laston Lapis Antara (AC-BC) Tebal 7 days Thu 29/10/20 Wed 04/11/20 M
0,07 m
. Laston Lapis Antara (AC-BC) Tebal 7 days Thu 29/10/20 Wed 04/11/20 N
0,07 m
. PEKERJAAN MARKA
. Marka 21 days Wed 04/11/20  Mon 23/11/20
. PEKERJAAN DRAINASE ————
. Pembuatan 1 m' saluran air dari 21 days Tue 22/09/20  Sat 10/10/20 I
U-DITCH 60 x 60 K 350 dengan
penutup Cast Iron
. Pembuatan Bak Kontrol 1 x 1 m (13 14 days Sun 04/10/20 Fri 16/10/20 — I
buah)
N Pembuatan Bak Kontrol 1,6 x 1,4 m (1 14 days Sun 04/10/20  Fri 16/10/20 I I
buah) T
. Pembesian Bak Kontrol (Tulangan 7 days Sat 10/10/20 Fri 16/10/20 VT
minimum)
. Pembuatan Bekisting Bak Kontrol 7 days Sat 10/10/20 Fri 16/10/20 » i
. Manhole Cover 1400 x 1200 x 100 mm 7 days Sat 10/10/20 Fri 16/10/20 >l
. Manhole Cover 800 x 800 x 100 mm 7 days Sat 10/10/20 Fri 16/10/20 N
. Pembuatan Lantai Kerja 7 days Sun 04/10/20 Sat 10/10/20 >
Task Project Summary I Manual Task Start-only Deadline
Project: AS SCHEDULE Split Inactive Task Duration-only Finish-only a Progress
Date: 09 JULI 2021 Milestone L 4 Inactive Milestone Manual Summary Rollup External Tasks Manual Progress
Summary 1 Inactive Summary I I Manual Summary "1 External Milestone o

Page 7




Task Name Duration  |Start Finish Qtr 2, 2020 Qtr 3, 2020 Qtr 4, 2020 Qtr 1, 2021
Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan
. Pemindahan Kabel Tegangan 14 days Mon 28/09/20  Sat 10/10/20 I |
Menengah
. Pembongkaran Saluran Existing 14 days Mon 28/09/20  Sat 10/10/20 I |
] PEKERJAAN HARIAN (CURING, —
BONGKAR BEKESTING)
| Mandor 21 days Thu 29/10/20  Mon 16/11/20 Dl |
| Pekerja Biasa 21 days Thu 29/10/20  Mon 16/11/20 » |
| Operator 21 days Thu 29/10/20  Mon 16/11/20 M I
| Dump Truck 3 - 4 M3 21 days Thu 29/10/20  Mon 16/11/20 » |
| Water Tank 21 days Thu29/10/20  Mon 16/11/20 » |
. PENGUJIAN HWD —
. Pengujian HWD 21 days Mon 23/11/20  Fri 11/12/20 I I
. Penghitungan Analisa Hasil HWD 14 days Sat 05/12/20 Fri 18/12/20 (;| I
] PEKERJAAN TAPPERING i
. Pekerjaan Tappering Pavement Baru 14 days Sat 10/10/20 Fri 23/10/20 Dl -
Beton
. Pembesian 14 days Sat 10/10/20 Fri 23/10/20 Dl
. Pekerjaan Tappering di Pavement 14 days Sat 10/10/20 Fri 23/10/20 ‘N
Existing Beton ‘
. Pekerjaan Tappering di Pavement 14 days Sat 10/10/20 Fri 23/10/20 N
Existing Aspal ‘
. Pekerjaan Tack Coat di Pavement 14 days Sat 10/10/20 Fri 23/10/20 .y
Existing Aspal ‘
. Pekerjaan Pembongkaran Tappering 14 days Sat 10/10/20 Fri 23/10/20 »
B PEKERJAAN ELEKTRIKAL —
PENGADAAN MATERIAL
ELECTRICAL
. Kabel FL2XCY Ix6mm2 6000 volt 28 days Thu 29/10/20 Mon 23/11/20 I H
. Kabel NYYHY (2 x 4) mm2 600 v 28 days Thu 29/10/20 Mon 23/11/20 Dl |
. Pondasi Pit Trafo 50x50x20cm (12 28 days Thu 29/10/20 Mon 23/11/20 ‘N I
buah) ‘
. Pipa PVC High Impact diameter 1,5 28 days Thu 29/10/20 Mon 23/11/20 N 1
Inch (4 m) ‘
. Two Plug Male/Female Connector 28 days Thu 29/10/20  Mon 23/11/20 N I
. Connector Kit + Resin 28 days Thu 29/10/20 Mon 23/11/20 ‘N I
. Pondasi Lampu Apron Edge 28 days Thu 29/10/20 Mon 23/11/20 ‘N I
50x50x20cm + Tutup Pit
B PEKERJAAN PEMBONGKARAN & —
PEMASANGAN Apron Edge Light
. Bongkar& Pasang 21 days Tue 10/11/20 Sun 29/11/20 »l 1
. Pengukuran titik lampu 21 days Tue 10/11/20 Sun 29/11/20 1“ I
Task Project Summary I Manual Task Start-only C Deadline L 4
Project: AS SCHEDULE Split Inactive Task Duration-only Finish-only i Progress
Date: 09 JULI 2021 Milestone L Inactive Milestone Manual Summary Rollup External Tasks Manual Progress
Summary 1 Inactive Summary I I Manual Summary 1 External Milestone ¢
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Task Name Duration  |Start Finish Qtr 2, 2020 Qtr 3, 2020 Qtr 4, 2020 Qtr 1, 2021
Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan
. Two Plug Male/Female Connector 21 days Tue 10/11/20 Sun 29/11/20 IN
. Connector Kit + Resin 21 days Tue 10/11/20 Sun 29/11/20 “M
. Penggelaran Kabel FL2XCY 1x6 mm2 21 days Tue 10/11/20 Sun 29/11/20 “M
. Kabel BC 50 mm 21 days Tue 10/11/20  Sun 29/11/20 “M
. Testing dan commissioning + Verifikasi 21 days Tue 10/11/20 Sun 29/11/20 “‘N
= PENGUJIAN LABORATORIUM
(QUALITY CONTROL)

. Marshall Test
. Trial Mix Beton
. Tes Material Grouting
. Tes Tekan Beton 42 days Sat 10/10/20 Mon 16/11/20 N |
. Tes Tarik Baja (dia 8-15 mm)
. Tes Tarik Baja (dia 15-24 mm)
. Uji Wiremesh
. Pengujian UPV setelah Grouting 7 days Fri 23/10/20 Thu 29/10/20 I
. Pengujian UPV setelah Overlay 7 days Fri 16/10/20 Fri 23/10/20 NI J
. Uji Beban Grill
. Uji Beban Manhole Cover

Task Project Summary I Manual Task [ I Start-only C Deadline 4

Project: AS SCHEDULE Split Inactive Task Duration-only Finish-only | Progress
Date: 09 JULI 2021 Milestone Inactive Milestone Manual Summary Rollup External Tasks Manual Progress
Summary 1 Inactive Summary I Manual Summary 1 External Milestone L2
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Lampiran 4 MS Project Optimis

(Terlampir)

83



ID Task Task Name Duration Start Finish Predecessors Qtr 2, 2020 Qtr 3, 2020 Qtr 4, 2020 Qtr 1, 2021
Mode Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan
1
2 ZONA1
3 B UMUM 93 days Mon 20/04/20 Sat 11/07/20 1
4 . Pekerjaan Persiapan 78 days Mon 20/04/20 Sun 28/06/20 |
N | Administrasi Proyek, ljin & Pelaporan 90 days Mon 20/04/20 Wed 08/07/20 4SS [: 1
¢ Dokumentasi (5 Set) 90 days Mon 20/04/20 Wed 08/07/20 5SS |$ I
7 . Listrik dan Air Kerja 72 days Fri 08/05/20 Sat 11/07/20 6SS+21 days 1 1
8 . Pagar Proyek 24 days Sat 02/05/20 Sat 23/05/20 4SS+14 days SEY I
9 . Pembongkaran Pagar Proyek 6 days Sun 05/07/20 Fri 10/07/20 12 i
10 B T
11 PEKERJAAN PENYEHATAN APRON
(PERBAIKAN KERUSAKAN) ‘
12 . Perbaikan retak sedang 48 days Sat 23/05/20 Sun 05/07/20 8 A I
13 Perbaikan retak berat 48 days Wed 27/05/20 Wed 08/07/20 12SS Y |
14 . Perbaikan Grouting 48 days Wed 27/05/20 Wed 08/07/20 13SS ‘N |
15 Perbaikan Patching 48 days Wed 27/05/20 Wed 08/07/20 14SS ‘N I
16 | Perbaikan Spelling 48 days Wed 27/05/20 Wed 08/07/20 15SS ‘N 1
B Perbaikan Joint Sealant 48 days Wed 27/05/20 Wed 08/07/20 16SS ‘N I
|
°
0 PEKERJAAN PERKUATAN APRON —
(OVERLAY) PEKERJAAN BETON
. Beton K_—4OO tebal 170 mm 18 days Fri 03/07/20  Sun 19/07/20 68 .
» Pembesian 18 days Fri 03/07/20  Sun 19/07/20 21SS E‘ :
* Pemasangan Dgwel @ 19-300 mm 18 days Fri 03/07/20  Sun 19/07/20 22SS ) :
4 Pemasangan Joint Sealent 18 days Fri 03/07/20  Sun 19/07/20 23SS
# Pemasangan Expansion Joint Sealent 18 days Fri 03/07/20  Sun 19/07/20 24SS >—
M Pemasangan Tie Beam 18 days Fri03/07/20 Sun19/07/20 25SS >—
27 . » |
28 . HMA INTERLAYER 0,02 m
29 Tack Coat 12 days Sun 21/06/20 Wed 01/07/20 12SS+28 days m—
30 [ HMA Interlayer 20 mm 12 days Sun 21/06/20 Wed 01/07/20 29SS —(P J
;1 M |
2 B
33
34 PEKERJAAN PAVED SHOULDER
PERKERASAN ASPAL UNTUK SHOULDER [
APRON
35 Tack coat 12 days Fri 03/07/20 Tue 14/07/20 68
36 . Tack coat bagian pertemuan antara beton dan 12 days Fri03/07/20 Tue 14/07/20 35SS —
. asphal g I
37 Laston Lapis Aus (AC-WC) Tebal 0,05 m 12 days Fri03/07/20  Tue 14/07/20 36SS
Ld Mo
Task Project Summary I ! Manual Task I | Start-only L Deadline b 2
Project: OPTIMISTIC Split Inactive Task Duration-only Finish-only 1 Progress
Date: 09 JULI 2021 Milestone Inactive Milestone Manual Summary Rollup === External Tasks Manual Progress
Summary 1 Inactive Summary I I Manual Summary 1 External Milestone o
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Duration

Start

Finish Predecessors

ID Task Task Name Qtr 2, 2020 Qtr 3, 2020 Qtr 4, 2020 Qtr 1, 2021
Mode Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan
38 . Laston Lapis Antara (AC-BC) Tebal 0,07 m 12 days Fri 03/07/20 Tue 14/07/20 37SS Y 1
39 . Laston Lapis Antara (AC-BC) Tebal 0,07 m 12 days Fri03/07/20 Tue 14/07/20 38SS P 1
450 B
41 PEKERJAAN MARKA
42 Marka
43 |3
44 PEKERJAAN DRAINASE
45 . Pembuatan 1 m' saluran air dari U-DITCH 60 x 54 days Thu 14/05/20 Wed 01/07/20 4SS+28 days . I |
60 K 350 dengan penutup Cast Iron 4{
46 . Pembuatan Bak Kontrol 1 x 1 m (13 buah) 6 days Mon 08/06/20 Sun 14/06/20 45SS+28 days SN
47 . Pembuatan Bak Kontrol 1,6 x 1,4 m (1 buah) 6 days Mon 08/06/20 Sun 14/06/20 46SS [:I I
48 . Pembesian Bak Kontrol (Tulangan minimum) 6 days Mon 15/06/20 Sat 20/06/20 47 JL
N Pembuatan Bekisting Bak Kontrol 6 days Mon 15/06/20 Sat 20/06/20 48SS ‘N
O Manhole Cover 1400 x 1200 x 100 mm 6 days Mon 15/06/20 Sat 20/06/20 49SS >
# Eﬂa”ho'e Cover 800 x 800 x 100 mm 6 days Mon 15/06/20 Sat 20/06/20 50SS by
* embuatan Lantal Kerja 6 days Mon 08/06/20 Sun 14/06/20 46SS i
Pemindahan Kabel Tegangan Menengah |
) . Pembongkaran Saluran Existing 6 days Mon 08/06/20 Sun 14/06/20 52SS ‘N |
. 6 days Mon 08/06/20 Sun 14/06/20 53SS »im
6 . PEKERJAAN HARIAN (CURING, BONGKAR
BEKESTING) I—
Mandor 18 days Fri 03/07/20  Sun 19/07/20 21SS
58 . Pekerja Biasa 18 days Fri 03/07/20 Sun 19/07/20 57SS ‘* !
so M Operator 18 days Fri 03/07/20  Sun 19/07/20 58SS ‘* '
s0 M Dump Truck 3 - 4 M3 18 days Fri 03/07/20 Sun 19/07/20 59SS ‘* !
o1 M Water Tank 18 days Fri03/07/20 Sun 19/07/20 60SS ‘* '
2 » 1
63 B PENGUJIAN HWD
64 Pengujian HWD
65 Penghitungan Analisa Hasil HWD
66
67 . PEKERJAAN TAPPERING
63 Pekerjaan Tappering Pavement Baru Beton 12 days Sun 21/06/20 Wed 01/07/20 30SS —
69 . Pembesian 12 days Sun 21/06/20 Wed 01/07/20 68SS FN "
70 . Pekerjaan Tappering di Pavement Existing Beton 12 days Sun 21/06/20 Wed 01/07/20 69SS r’l I
71 . Pekerjaan Tappering di Pavement Existing Aspal 12 days Sun 21/06/20 Wed 01/07/20 70SS rH—
72 . Pekerjaan Tack Coat di Pavement Existing Aspal 12 days Sun 21/06/20 Wed 01/07/20 71SS rH—
73 . Pekerjaan Pembongkaran Tappering 12 days Sun 21/06/20 Wed 01/07/20 72SS phj—
i | p i
Task Project Summary I I~ Manual Task Start-only | Deadline
Project: OPTIMISTIC Split Inactive Task Duration-only Finish-only 1 Progress
Date: 09 JULI 2021 Milestone L 2 Inactive Milestone Manual Summary Rollup External Tasks Manual Progress
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ID Task Task Name Duration Start Finish Predecessors Qtr 2, 2020 Qtr 3, 2020 Qtr 4, 2020 Qtr 1, 2021
%)de Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan
PEKERJAAN ELEKTRIKAL PENGADAAN

MATERIAL ELECTRICAL
Kabel FL2XCY Ix6mm2 6000 volt
Kabel NYYHY (2 x4) mm2 600 v
Pondasi Pit Trafo 50x50x20cm (12 buah)
Pipa PVC High Impact diameter 1,5 Inch (4 m)
Two Plug Male/Female Connector
Connector Kit + Resin
Pondasi Lampu Apron Edge 50x50x20cm +

Tutup Pit

PEKERJAAN PEMBONGKARAN &

PEMASANG6AN Apron Edge Light
Bongkar & Pasang
Pengukuran titik lampu
Two Plug Male/Female Connector
Connector Kit + Resin
Penggelaran Kabel FL2XCY 1x6 mm2
Kabel BC 50 mm
Testing dan commissioning + Verifikasi
H
PENGUJIAN LABORATORIUM (QUALITY

CONTROL)
| Marshall Test 12 days Wed 27/05/20 Sat 06/06/20 5SS+42 days L i
. Trial Mix Beton 24 days Thu 14/05/20 Fri 05/06/20 5SS+28 days S I
. Tes Material Grouting 24 days Sat 02/05/20 Sat 23/05/20 5SS+14 days 1 1
| Tes Tekan Beton 24 days Sun 21/06/20 Sun 12/07/20 8FS+28 days A I
. Tes Tarik Baja (dia 8-15 mm) 36 days Sun 21/06/20 Thu 23/07/20 99SS ‘N I
. Tes Tarik Baja (dia 15-24 mm) 12 days Sun 21/06/20 Wed 01/07/20 100SS ‘N I
. Uji Wiremesh 12 days Sun 21/06/20 Wed 01/07/20 101SS ‘N I
. Pengujian UPV setelah Grouting 6 days Sun 21/06/20 Fri 26/06/20 102SS ‘N i
. Pengujian UPV setelah Overlay 6 days Sat 27/06/20 Thu 02/07/20 103 h tlv
. Uji Beban Girill 6 days Fri 03/07/20 'Wed 08/07/20 104 h |_¢
. Uji Beban Manhole Cover 6 days Thu 16/07/20 Tue 21/07/20 105FS+7 days =
ZONA 2
. UuMuM 70 days Wed 22/07/20 Tue 22/09/20 e
Pekerjaan Persiapan
. Administrasi Proyek, ljin & Pelaporan 60 days Wed 22/07/20 Sun 13/09/20 I I
. Dokumentasi (5 Set ) 60 days Wed 22/07/20 Sun 13/09/20 111SS gl I

Task Project Summary I I Manual Task [ I Start-only C Deadline A 4
Project: OPTIMISTIC Split Inactive Task Duration-only Finish-only | Progress
Date: 09 JULL 2021 Milestone L 2 Inactive Milestone Manual Summary Rollup External Tasks Manual Progress
Summary 1 Inactive Summary I I Manual Summary 1 External Milestone &
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ID Task Task Name Duration Start Finish Predecessors Qtr 2, 2020 Qtr 3, 2020 Qtr 4, 2020 Qtr 1, 2021
Mode Mar Apr May Jun Jul Aug ‘ Sep Oct Nov Dec Jan
. Listrik dan Air Kerja 60 days Wed 22/07/20 Sun 13/09/20 112SS pl 1
Pagar Proyek
. Pembongkaran Pagar Proyek 12 days Wed 02/09/20 Sun 13/09/20 118 (]
=
PEKERJAAN PENYEHATAN APRON

(PERBAIKAN KERUSAKAN)
. Perbaikan retak sedang 48 days Wed 22/07/20 Wed 02/09/20 113SS FN K
. Perbaikan retak berat 48 days Wed 22/07/20 Wed 02/09/20 118SS N I
. Perbaikan Grouting 48 days Wed 22/07/20 Wed 02/09/20 118SS Ly I
. Perbaikan Patching 48 days Wed 22/07/20 Wed 02/09/20 118SS Y I
. Perbaikan Spelling 48 days Wed 22/07/20 Wed 02/09/20 118SS N |
. Perbaikan Joint Sealant 48 days Wed 22/07/20 Wed 02/09/20 118SS b |
=
=
PEKERJAAN PERKUATAN APRON —
(OVERLAY) PEKERJAAN BETON
. Beton K-400 tebal 170 mm 24 days Fri 28/08/20  Fri 18/09/20 179 > | I
| Pembesian 24 days Fri 28/08/20  Fri 18/09/20 127SS ‘N I
| Pemasangan Dowel @ 19-300 mm 24 days Fri 28/08/20  Fri 18/09/20 128SS ‘N I
| Pemasangan Joint Sealent 24 days Fri 28/08/20  Fri 18/09/20 129SS ‘N I
| Pemasangan Expansion Joint Sealent 24 days Fri 28/08/20  Fri 18/09/20 130SS ‘N 1
| Pemasangan Tie Beam 24 days Fri28/08/20  Fri18/09/20 131SS ‘N I
=
HMA INTERLAYER 0,02 m I
. Tack Coat 12 days Sat 15/08/20 Wed 26/08/20 118FS-28 days qY I
. HMA Interlayer 20 mm 12 days Sat 15/08/20 Wed 26/08/20 135SS [.> 1
=
=
=
PEKERJAAN PAVED SHOULDER \—
PERKERASAN ASPAL UNTUK
SHOULDER APRON
E 4 Tack coat 12 days Fri 28/08/20 Mon 07/09/20 179 rj‘ I
. Tack coat bagian pertemuan antara beton dan 12 days Fri 28/08/20 Mon 07/09/20 141SS ) ]
asphal {
. Laston Lapis Aus (AC-WC) Tebal 0,05 m 12 days Fri 28/08/20 Mon 07/09/20 142SS rN I
. Laston Lapis Antara (AC-BC) Tebal 0,07 m 12 days Fri 28/08/20 Mon 07/09/20 143SS L) i
| Laston Lapis Antara (AC-BC) Tebal 0,07 m 12 days Fri 28/08/20 Mon 07/09/20 144SS LPI I
H
PEKERJAAN MARKA
Marka
_
Task Project Summary I [ Manual Task Start-only I Deadline
Project: OPTIMISTIC Split Inactive Task Duration-only Finish-only 1 Progress
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ID Task Task Name Duration Start Finish Predecessors Qtr 2, 2020 ‘ Qtr 3, 2020 Qtr 4, 2020 Qtr 1, 2021
Mode Mar Apr ‘ May Jun Ju Aug ‘ Sep Oct Nov Dec Jan
PEKERJAAN DRAINASE
. Pembuatan 1 m' saluran air dari U-DITCH 60 36 days Wed 22/07/20 Sat 22/08/20 111SS Dl 1

x 60 K 350 dengan penutup Cast Iron
. Pembuatan Bak Kontrol 1 x 1 m (13 buah) 12 days Mon 03/08/20 Fri 14/08/20 151SS+14 days ‘w |
. Pembuatan Bak Kontrol 1,6 x 1,4 m (1 buah) 12 days Mon 03/08/20 Fri 14/08/20 152SS N
. Pembesian Bak Kontrol (Tulangan minimum) 6 days Sun 09/08/20 Fri 14/08/20  153SS+7 days —pim
. Pembuatan Bekisting Bak Kontrol 6 days Sun 09/08/20 Fri 14/08/20 154SS L| I
. Manhole Cover 1400 x 1200 x 100 mm 6 days Sun 09/08/20 Fri 14/08/20 155SS i
. Manhole Cover 800 x 800 x 100 mm 6 days Sun 09/08/20 Fri14/08/20 156SS LPI I
. Pembuatan Lantai Kerja 6 days Mon 03/08/20 Sat 08/08/20 152SS i
. Pemindahan Kabel Tegangan Menengah 12 days Tue 28/07/20 Fri 07/08/20 151SS+7 days -
. Pembongkaran Saluran Existing 12 days Tue 28/07/20 Fri07/08/20 159SS LN 1
H
PEKERJAAN HARIAN (CURING, —
BONGKAR BEKESTING)
. Mandor 12 days Sun 16/08/20 Wed 26/08/20 21FS+28 days S
. Pekerja Biasa 12 days Sun 16/08/20 Wed 26/08/20 163SS ‘N I
. Operator 12 days Sun 16/08/20 Wed 26/08/20 164SS ‘N 1
. Dump Truck 3 -4 M3 12 days Sun 16/08/20 Wed 26/08/20 165SS ‘N |
. Water Tank 12 days Sun 16/08/20 Wed 26/08/20 166SS ‘N |
H
PENGUJIAN HWD
Pengujian HWD
Penghitungan Analisa Hasil HWD
H
PEKERJAAN TAPPERING s
] Pekerjaan Tappering Pavement Baru Beton 12 days Sat 15/08/20 Wed 26/08/20 136SS e
] Pembesian 12 days Sat 15/08/20 Wed 26/08/20 174SS [ I
] Pekerjaan Tappering di Pavement Existing 12 days Sat 15/08/20 Wed 26/08/20 175SS [:| 1
Beton
] Pekerjaan Tappering di Pavement Existing 12 days Sat 15/08/20 Wed 26/08/20 176SS o
Aspal
| Pekerjaan Tack Coat di Pavement Existing 12 days Sat 15/08/20 Wed 26/08/20 177SS Qr—
Aspal
] Pekerjaan Pembongkaran Tappering 12 days Sat 15/08/20 Wed 26/08/20 178SS Ne—"
H
H
PEKERJAAN ELEKTRIKAL PENGADAAN
MATERIAL ELECTRICAL
Kabel FL2XCY Ix6mm2 6000 volt
Kabel NYYHY (2 x 4) mm2 600 v
Pondasi Pit Trafo 50x50x20cm (12 buah)
Task Project Summary I I Manual Task [ I Start-only C Deadline
Project: OPTIMISTIC Split Inactive Task Duration-only Finish-only i Progress
Date: 09 JULI 2021 Milestone L 4 Inactive Milestone Manual Summary Rollup === External Tasks Manual Progress
Summary "1 Inactive Summary I I Manual Summary "1 External Milestone o
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ID Task Task Name Duration Start Finish Predecessors Qtr 2, 2020 Qtr 3, 2020 Qtr 4, 2020 Qtr1, 2021
Mode Mar Apr ‘ May Jun Ju Aug Sep Oct Nov Dec Jan

186 | Pipa PVVC High Impact diameter 1,5 Inch (4
m)

Two Plug Male/Female Connector
Connector Kit + Resin

Pondasi Lampu Apron Edge 50x50x20cm +
Tutup Pit

EEE

PEKERJAAN PEMBONGKARAN &
PEMASANGAN Apron Edge Light

Bongkar & Pasang

Pengukuran titik lampu

Two Plug Male/Female Connector
Connector Kit + Resin

Penggelaran Kabel FL2XCY 1x6 mm2
Kabel BC 50 mm

Testing dan commissioning + Verifikasi

(QUALITY CONTROL)
Marshall Test
Trial Mix Beton
Tes Material Grouting
Tes Tekan Beton 42 days Wed 22/07/20 Fri 28/08/20 111SS Dl 1
Tes Tarik Baja (dia 8-15 mm)
Tes Tarik Baja (dia 15-24 mm)

HEEESSESENEENNEERENEREE EEEEREEEEE EEE

Uji Wiremesh
Pengujian UPV setelah Grouting 6 days Sat 15/08/20 Fri 21/08/20 111SS+28 days SEE— N
Pengujian UPV setelah Overlay 6 days Sat 22/08/20 Thu 27/08/20 209 B
Uji Beban Grill
Uji Beban Manhole Cover
ZONA3
UMuUM 98 days Tue 22/09/20 Fri 18/12/20 ey
Pekerjaan Persiapan
Administrasi Proyek, ljin& Pelaporan 84 days Tue 22/09/20 Sat 05/12/20 I 1
Dokumentasi ( 5 Set) 84 days Tue 22/09/20 Sat 05/12/20 217SS I I
Listrik dan Air Kerja 84 days Tue 22/09/20 Sat05/12/20 218SS I I
Pagar Proyek
Pembongkaran Pagar Proyek 12 days Mon 23/11/20 Thu 03/12/20 254 I
T
Task Project Summary I I Manual Task [ I Start-only C Deadline A 4
Project: OPTIMISTIC Split Inactive Task Duration-only Finish-only a Progress
Date: 09 JULL 2021 Milestone L 2 Inactive Milestone Manual Summary Rollup External Tasks Manual Progress
Summary 1 Inactive Summary I I Manual Summary 1 External Milestone &
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Task Task Name Duration Start Finish Predecessors Qtr 2, 2020 Qtr 3, 2020 Qtr 4, 2020 Qtr 1, 2021
Mode Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan
PEKERJAAN PENYEHATAN APRON —
(PERBAIKAN KERUSAKAN)
. Perbaikan retak sedang 24 days Tue 22/09/20 Tue 13/10/20 219SS .y b
. Perbaikan retak berat 24 days Tue 22/09/20 Tue 13/10/20 224SS oY |
. Perbaikan Grouting 24 days Tue 22/09/20 Tue 13/10/20 225SS N |
. Perbaikan Patching 24 days Tue 22/09/20 Tue 13/10/20 226SS M |
. Perbaikan Spelling 24 days Tue 22/09/20 Tue 13/10/20 227SS M |
. Perbaikan Joint Sealant 24 days Tue 22/09/20 Tue 13/10/20 228SS » |
H
H
PEKERJAAN PERKUATAN APRON —
(OVERLAY) PEKERJAAN BETON
. Beton K-400 tebal 170 mm 18 days Fri 16/10/20 Sun 01/11/20 280FS-7 days I I
. Pembesian 18 days Fri 16/10/20 Sun 01/11/20 233SS [:| |
. Pemasangan Dowel @ 19-300 mm 18 days Fri 16/10/20 Sun 01/11/20 234SS i |
. Pemasangan Joint Sealent 18 days Fri 16/10/20 Sun 01/11/20 235SS »i 1
. Pemasangan Expansion Joint Sealent 18 days Fri 16/10/20 Sun 01/11/20 236SS »i 1
. Pemasangan Tie Beam 18 days Fri16/10/20 Sun 01/11/20 237SS i I
H
HMA INTERLAYER 0,02 m —
. Tack Coat 12 days Sun 04/10/20 Thu 15/10/20 224FS-14 days FN |
| HMA Interlayer 20 mm 12 days Sun 04/10/20 Thu 15/10/20 241SS piml,
H
H
H
PEKERJAAN PAVED SHOULDER -
PERKERASAN ASPAL UNTUK
SHOULDER APRON
E 4 Tack coat 6 days Thu 29/10/20 Tue 03/11/20 280FS+7 days FI‘
. Tack coat bagian pertemuan antara beton 6 days Thu 29/10/20 Tue 03/11/20 247SS D
dan asphal
. Laston Lapis Aus (AC-WC) Tebal 0,05 m 6 days Thu 29/10/20 Tue 03/11/20 248SS I
. Laston Lapis Antara (AC-BC) Tebal 0,07 6 days Thu 29/10/20 Tue 03/11/20 249SS F|
m
. Laston Lapis Antara (AC-BC) Tebal 0,07 6 days Thu 29/10/20 Tue 03/11/20 250SS Pl
m
PEKERJAAN MARKA
. Marka 18 days Tue 03/11/20 Thu 19/11/20 251 I
PEKERJAAN DRAINASE ——
. Pembuatan 1 m' saluran air dari U-DITCH 18 days Tue 22/09/20 Wed 07/10/20 219SS N| |
60 x 60 K 350 dengan penutup Cast Iron
Task Project Summary I I Manual Task [ I Start-only C Deadline A 4
Project: OPTIMISTIC Split Inactive Task Duration-only Finish-only 1 Progress
Date: 09 JULI 2021 Milestone L 4 Inactive Milestone Manual Summary Rollup External Tasks Manual Progress
Summary 1 Inactive Summary I I Manual Summary 1 External Milestone ¢
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ID Task Task Name Duration Start Finish Predecessors Qtr 2, 2020 Qtr 3, 2020 ‘ Qtr 4, 2020 Qtr 1, 2021
Mode Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan
. Pembuatan Bak Kontrol 1 x 1 m (13 buah) 12 days Sun 04/10/20 Thu 15/10/20 257SS+14 days TN 1
. Pembuatan Bak Kontrol 1,6 x 1,4 m (1 12 days Sun 04/10/20 Thu 15/10/20 258SS 11

buah) T
. Pembesian Bak Kontrol (Tulangan 6 days Sat 10/10/20 Thu 15/10/20 259SS+7 days i

minimum)
. Pembuatan Bekisting Bak Kontrol 6 days Sat 10/10/20 Thu 15/10/20 260SS S
. Manhole Cover 1400 x 1200 x 100 mm 6 days Sat 10/10/20 Thu 15/10/20 261SS L im
. Manhole Cover 800 x 800 x 100 mm 6 days Sat 10/10/20 Thu 15/10/20 262SS N
. Pembuatan Lantai Kerja 6 days Sun 04/10/20 Fri 09/10/20 258SS Sim
. Pemindahan Kabel Tegangan Menengah 12 days Mon 28/09/20 Thu 08/10/20 257SS+7 days TN 1
. Pembongkaran Saluran Existing 12 days Mon 28/09/20 Thu 08/10/20 265SS SN
=
PEKERJAAN HARIAN (CURING, —

BONGKAR BEKESTING)

| Mandor 18 days Thu 29/10/20 Sat 14/11/20 233FS-7 days o I
. Pekerja Biasa 18 days Thu 29/10/20 Sat 14/11/20 269SS ‘N I
| Operator 18 days Thu 29/10/20 Sat 14/11/20 270SS ‘N I
. Dump Truck 3 -4 M3 18 days Thu 29/10/20 Sat 14/11/20 271SS ‘N I
. Water Tank 18 days Thu 29/10/20 Sat14/11/20 272SS ‘N I
=
PENGUJIAN HWD r
. Pengujian HWD 18 days Thu 19/11/20 Sat05/12/20 254 E—
. Penghitungan Analisa Hasil HWD 12 days Mon 30/11/20 Thu 10/12/20 276FS-7 days (o o
=
PEKERJAAN TAPPERING e
| Pekerjaan Tappering Pavement Baru Beton 12 days Sat10/10/20 Wed 21/10/20 242FS-7 days *N%IL
| Pembesian 12 days Sat 10/10/20 Wed 21/10/20 280SS L)
. Pekerjaan Tappering di Pavement Existing 12 days Sat 10/10/20  Wed 21/10/20 281SS LN 1

Beton
. Pekerjaan Tappering di Pavement Existing 12 days Sat 10/10/20 Wed 21/10/20 282SS L

Aspal
. Pekerjaan Tack Coat di Pavement Existing 12 days Sat 10/10/20 Wed 21/10/20 283SS )

Aspal
. Pekerjaan Pembongkaran Tappering 12 days Sat 10/10/20  Wed 21/10/20 284SS " i
=
=
PEKERJAAN ELEKTRIKAL —_——

PENGADAAN MATERIAL
. Kabel FL2XCY Ix6mm2 6000 volt 24 days Thu 29/10/20 Thu 19/11/20 233FS-7 days I X
. Kabel NYYHY (2 x 4) mm2 600 v 24 days Thu 29/10/20 Thu 19/11/20 289SS FI |
. Pondasi Pit Trafo 50x50x20cm (12 buah) 24 days Thu 29/10/20 Thu19/11/20 290SS e I
Task Project Summary I I Manual Task Start-only C Deadline A 4
Project: OPTIMISTIC Split Inactive Task Duration-only Finish-only a Progress
Date: 09 JULL 2021 Milestone L 2 Inactive Milestone Manual Summary Rollup = External Tasks Manual Progress
Summary 1 Inactive Summary I I Manual Summary 1 External Milestone o
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ID Task

Task Name

Duration

Start

Finish

Predecessors

Qtr 2, 2020 Qtr 3, 2020 ‘ Qtr 4, 2020 Qtr1, 2021

Mode Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan

292 Pipa PVC High Impact diameter 1,5 Inch 24 days Thu29/10/20 Thu19/11/20 291SS LN I

(4m) {
. Two Plug Male/Female Connector 24 days Thu 29/10/20 Thu 19/11/20 292SS Ll |
. Connector Kit + Resin 24 days Thu 29/10/20 Thu 19/11/20 293SS I |
. Pondasi Lampu Apron Edge 50x50x20cm 24 days Thu 29/10/20 Thu19/11/20 294SS |¢| I
+ Tutup Pit
=
=
PEKERJAAN PEMBONGKARAN & —
PEMASANG6AN Apron Edge Light
. Bongkar& Pasang 18 days Tue 10/11/20 Thu 26/11/20 289FS-14 days Dl |
. Pengukuran titik lampu 18 days Tue 10/11/20 Thu 26/11/20 299SS ‘N |
. Two Plug Male/Female Connector 18 days Tue 10/11/20 Thu 26/11/20 300SS ‘N I
| Connector Kit + Resin 18 days Tue 10/11/20 Thu 26/11/20 301SS ‘N I
. Penggelaran Kabel FL2XCY 1x6 mm2 18 days Tue 10/11/20 Thu 26/11/20 302SS ‘N I
. Kabel BC 50 mm 18 days Tue 10/11/20 Thu 26/11/20 303SS ‘N I
. Testing dan commissioning + Verifikasi 18 days Tue 10/11/20 Thu26/11/20 304SS ‘N I
=
PENGUJIAN LABORATORIUM ——
(QUALITY CONTROL)
Marshall Test
Trial Mix Beton
Tes Material Grouting
. Tes Tekan Beton 36 days Sat 10/10/20  Wed 11/11/20 217SS+21 days S 1
Tes Tarik Baja (dia 8-15 mm)
Tes Tarik Baja (dia 15-24 mm)
Uji Wiremesh
. Pengujian UPV setelah Grouting 6 days Fri 23/10/20 Wed 28/10/20 316 [
. Pengujian UPV setelah Overlay 6 days Fri 16/10/20 Thu 22/10/20 217SS+28 days ) }T
Uji Beban Grill
Uji Beban Manhole Cover
Task Project Summary I I Manual Task Start-only C Deadline A 4
Project: OPTIMISTIC Split Inactive Task Duration-only Finish-only 1 Progress
Date: 09 JULI 2021 Milestone L 4 Inactive Milestone Manual Summary Rollup External Tasks Manual Progress
Summary 1 Inactive Summary I I Manual Summary 1 External Milestone ¢
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ID Task Task Name Duration Start Finish Predecessors Qtr 2, 2020 Qtr 3, 2020 Qtr 4, 2020 Qtr 1, 2021
Mode Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan
1
2 B ZONA1
3 . UMUM 110 days Mon 20/04/20 Sun 26/07/20
4 . Pekerjaan Persiapan 91 days Mon 20/04/20 Thu 09/07/20 I
5 Administrasi Proyek, ljin & Pelaporan 110 days Mon 20/04/20 Sun 26/07/20 4SS K
¢ Dokumentasi ( 5 Set ) 110 days Mon 20/04/20 Sun 26/07/20 5SS ﬁ;
7 . Listrik dan Air Kerja 84 days Fri 08/05/20 Wed 22/07/20 6SS+21 days SR 1
8 . Pagar Proyek 28 days Sat 02/05/20 Wed 27/05/20 4SS+14 days —l ——
S N Pembongkaran Pagar Proyek 7 days Thu 16/07/20 Wed 22/07/20 12 .
10 g
11 ' PEKERJAAN PENYEHATAN APRON
(PERBAIKAN KERUSAKAN)
12 . Perbaikan retak sedang 56 days Wed 27/05/20 Thu 16/07/20 8 Ii 1
] Perbaikan retak berat 56 days Wed 27/05/20 Thu 16/07/20 12SS Vl I
Il Perbafkan Grout_ing 56 days Wed 27/05/20 Thu 16/07/20 13SS | | |
@] Perbaikan Patching 56 days Wed 27/05/20 Thu 16/07/20 14SS | : :
W Eerzafta” ?p_e”'gg | 56days  Wed 27/05/20 Thu 16/07/20 15SS oy |
. erbaikan Joint Sealant 56 days Wed 27/05/20 Thu 16/07/20 16SS 0 |
, B
0 o PEKERJAAN PERKUATAN APRON
B (OVERLAY) PEKERJAAN BETON —
Beton K-400 tebal 170 mm 21 days Fri 03/07/20 Wed 22/07/20 68
» B Pembesian 21 days Fri 03/07/20 Wed 22/07/20 21SS r"; A
2z Pemasangan Dowel @ 19-300 mm 21 days Fri 03/07/20 Wed 22/07/20 22SS e i
2 B Pemasangan Joint Sealent 21 days Fri 03/07/20 Wed 22/07/20 23SS 14 J
> M Pemasangan Expansion Joint Sealent 21 days Fri 03/07/20 Wed 22/07/20 24SS 4 |
26 M Pemasangan Tie Beam 21 days Fri03/07/20 Wed 22/07/20 25SS » '
27 R " 1
28 . HMA INTERLAYER 0,02 m
29 ' Tack Coat 14 days Sun 21/06/20 Fri03/07/20 12SS+28 days —
E HMA Interlayer 20 mm 14 days Sun21/06/20 Fri03/07/20 29SS _(,, "
31 -
2 ;.
3 B
34 ' PEKERJAAN PAVED SHOULDER
PERKERASAN ASPAL UNTUK SHOULDER
] APRON i
35 Tack coat 14 days Fri 03/07/20 Thu 16/07/20 68
5 aTSaF;:#atlzoat bagian pertemuan antara betondan 14 4ays Fri03/07/20 Thu16/07/20 35SS g
y M Laston Lapis Aus (AC-WC) Tebal 0,05 m 14 days Fri 03/07/20 Thu 16/07/20 36SS i
L] - b
Task Project Summary I I Manual Task I I Start-only C Deadline ¥
Project: MOSLIKELY Split Inactive Task Duration-only Finish-only 1 Progress
Date: 09 JULI 2021 Milestone Inactive Milestone Manual Summary Rollup External Tasks Manual Progress
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ID Task Task Name Duration Start Finish Predecessors Qtr 2, 2020 Qtr 3, 2020 Qtr 4, 2020 Qtr 1, 2021

Mode Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan

38 . Laston Lapis Antara (AC-BC) Tebal 0,07 m 14 days Fri 03/07/20 Thu 16/07/20 37SS N 1
39 . Laston Lapis Antara (AC-BC) Tebal 0,07 m 14 days Fri03/07/20 Thu 16/07/20 38SS Y |
40 [P
421 B PEKERJAAN MARKA
42 B Marka
43 A
44 B PEKERJAAN DRAINASE
45 . Pembuatan 1 m' saluran air dari U-DITCH 60 x 60 63 days Thu 14/05/20 Thu 09/07/20 4SS+28 days . I |
K 350 dengan penutup Cast Iron
46 . Pembuatan Bak Kontrol 1 x 1 m (13 buah) 7 days Mon 08/06/20 Sun 14/06/20 45SS+28 days i
47 . Pembuatan Bak Kontrol 1,6 x 1,4 m (1 buah) 7 days Mon 08/06/20 Sun 14/06/20 46SS [:| 1
8 Pembesian Bak Kontrol (Tulangan minimum) 7 days Mon 15/06/20 Sun 21/06/20 47 7I'L|
9 Pembuatan Bekisting Bak Kontrol 7 days Mon 15/06/20 Sun 21/06/20 48SS .
- ma“:o:e gover ;ggo "8 (1)300 1’; (1)00 mm 7 days Mon 15/06/20 Sun 21/06/20 49SS o
¥ Pearl:blcj)a(:anoli/:r:tai K:rja X0 mm 7 days Mon 15/06/20 Sun 21/06/20 50SS o
. Pemindahan Kabel Tegangan Menengah 7 days Mon 08/06/20 Sun 14/06/20 46SS I
|
) B Pembongkaran Saluran Existing 7 days Mon 08/06/20 Sun 14/06/20 52SS ‘N I
5 . 7 days Mon 08/06/20 Sun 14/06/20 53SS >
56 . PEKERJAAN HARIAN (CURING, BONGKAR
B BEKESTING) —
57 Mandor 21 days Fri 03/07/20 Wed 22/07/20 21SS
3 IR Pekerja Biasa 21 days Fri 03/07/20 Wed 22/07/20 57SS ‘*' !
59 Operator 21 days Fri 03/07/20 Wed 22/07/20 58SS ‘*' J
0 [ Dump Truck 3 -4 M3 21 days Fri 03/07/20 Wed 22/07/20 59SS H —
61 [ Water Tank 21 days Fri03/07/20 Wed 22/07/20 60SS ‘N J
62 |l » I
63 . PENGUJIAN HWD
64 ' Pengujian HWD
65 ' Penghitungan Analisa Hasil HWD
6 = PEKERJAAN TAPPERING
63 ' Pekerjaan Tappering Pavement Baru Beton 14 days Sun 21/06/20 Fri 03/07/20 30SS —
69 . Pembesian 14 days Sun 21/06/20 Fri 03/07/20 68SS —
0 . Pekerjaan Tappering di Pavement Existing Beton 14 days Sun 21/06/20 Fri03/07/20  69SS FF:I I
71 . Pekerjaan Tappering di Pavement Existing Aspal 14 days Sun 21/06/20 Fri 03/07/20  70SS FI :
72 . Pekerjaan Tack Coat di Pavement Existing Aspal 14 days Sun 21/06/20 Fri 03/07/20 71SS rl :

# Pekerjaan Pembongkaran Tappering 14 days Sun 21/06/20 Fri03/07/20 72SS F—

B hl 1

-

. Task - ProjectSummary—— 1 ManualTask | | Start-only C Deadline 3
Project: MOSLIKELY Split Inactive Task Duration-only Finish-only | Progress
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Duration Start Finish Predecessors

ID Task Task Name Qtr 2, 2020 Qtr 3, 2020 Qtr 4, 2020 Qtr 1, 2021
Mode Mar Apr May Jun Jul ‘ Aug Sep Oct Nov Dec Jan
76 PEKERJAAN ELEKTRIKAL PENGADAAN
MATERIAL ELECTRICAL
H Kabel FL2XCY Ix6mm2 6000 volt
B Kabel NYYHY (2 x 4) mm2 600 v
B Pondasi Pit Trafo 50x50x20cm (12 buah)
H Pipa PVC High Impact diameter 1,5 Inch (4 m)
B Two Plug Male/Female Connector
B Connector Kit + Resin
H Pondasi Lampu Apron Edge 50x50x20cm + Tutup
Pit
-
H
' PEKERJAAN PEMBONGKARAN &
PEMASANGAN Apron Edge Light
B Bongkar & Pasang
B Pengukuran titik lampu
' Two Plug Male/Female Connector
B Connector Kit + Resin
' Penggelaran Kabel FL2XCY 1x6 mm2
B Kabel BC 50 mm
' Testing dan commissioning + Verifikasi
H
95 ' PENGUJIAN LABORATORIUM (QUALITY
CONTROL)
9% B Marshall Test 14 days Wed 27/05/20 Mon 08/06/20 5SS+42 days L S
97 Trial Mix Beton 28 days Thu 14/05/20 Mon 08/06/20 55S+28 days N 1
9 Tes Material Grouting 28 days Sat 02/05/20 Wed 27/05/20 5SS+14 days Y I
9 B Tes Tekan Beton 42 days Sun 21/06/20 Tue 28/07/20 8FS+28 days %
100 - Tes Tarik Baja (dia 8-15 mm) 14 days Sun 21/06/20 Fri 03/07/20 99SS ‘N I
101 - Tes Tarik Baja (dia 15-24 mm) 14 days Sun 21/06/20 Fri 03/07/20 100SS ‘N I
102 Uji Wiremesh 14 days Sun 21/06/20 Fri 03/07/20 101SS ‘N I
103 - Pengujian UPV setelah Grouting 7 days Sun 21/06/20 Sat 27/06/20 102SS ‘N I
104 - Pengujian UPV setelah Overlay 7 days Sat 27/06/20  Fri 03/07/20 103 |L I
105 - Uji Beban Grill 7 days Fri 03/07/20 Thu 09/07/20 104 H’ |1
106 - Uji Beban Manhole Cover 7 days Thu 16/07/20 Wed 22/07/20 105FS+7 days )
107 B
108 |8 ZONA?2
100 UMUM 75 days Wed 22/07/20 Sat 26/09/20 —_—
110 8 Pekerjaan Persiapan
111 - Administrasi Proyek, ljin & Pelaporan 75 days Wed 22/07/20 Sat 26/09/20 I I
112 - Dokumentasi (5 Set ) 75 days Wed 22/07/20 Sat 26/09/20 111SS rl I
113 Listrik dan Air Kerja 75 days Wed 22/07/20 Sat 26/09/20 112SS I I
Task Project Summary I I Manual Task [ I Start-only C Deadline L 4
Project: MOSLIKELY Split Inactive Task Duration-only Finish-only i Progress
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Task Name Duration Start Finish Predecessors
Pagar Proyek |
Pembongkaran Pagar Proyek 14 days Wed 09/09/20 [Tue 22/09/20 {118 I 1
PEKERJAAN PENYEHATAN APRON
(PERBAIKAN KERUSAKAN)
Perbaikan retak sedang 56 days Wed 22/07/20 |Wed 09/09/20|113SS bl I
Perbaikan retak berat 56 days Wed 22/07/20 |Wed 09/09/20 |118SS Y| |
Perbaikan Grouting 56 days Wed 22/07/20 |Wed 09/09/20|119SS » |
Perbaikan Patching 56 days Wed 22/07/20 \Wed 09/09/20 |120SS N 1
Perbaikan Spelling 56 days Wed 22/07/20 \Wed 09/09/20 |121SS M |
Perbaikan Joint Sealant 56 days Wed 22/07/20 \Wed 09/09/20 (122SS N 1
PEKERJAAN PERKUATAN APRON —
(OVERLAY) PEKERJAAN BETON
Beton K-400 tebal 170 mm 28 days Fri 28/08/20 Tue 22/09/20 179 ‘4‘ |
Pembesian 28 days Fri 28/08/20 Tue 22/09/20 127SS M 1
Pemasangan Dowel @ 19-300 mm 28 days Fri 28/08/20 Tue 22/09/20 128SS ‘N 1
Pemasangan Joint Sealent 28 days Fri 28/08/20 Tue 22/09/20 129SS ‘N 1
Pemasangan Expansion Joint Sealent 28 days Fri 28/08/20 Tue 22/09/20 130SS ‘N 1
Pemasangan Tie Beam 28 days Fri 28/08/20 Tue 22/09/20 131SS ‘N 1
HIVIA INTERKLAYER U,UZ M L
Tack Coat 14 days Sat 15/08/20 Fri 28/08/20 118FS-28 days Lp I
HMA Interlayer 20 mm 14 days Sat 15/08/20  Fri 28/08/20 135SS L} 1
PEKERJAAN PAVED SHOULDER
PERKERASAN ASPAL UNTUK SHOULDER —
APRON
Tack coat 14 days Fri 28/08/20 Wed 09/09/20 179 e
Tack coat bagian pertemuan antara beton dan 14 days Fri 28/08/20 Wed 09/09/20 141SS S
asphal {
Laston Lapis Aus (AC-WC) Tebal 0,05 m 14 days Fri 28/08/20 Wed 09/09/20 142SS Dl I
Laston Lapis Antara (AC-BC) Tebal 0,07 m 14 days Fri 28/08/20 Wed 09/09/20 143SS I I
Laston Lapis Antara (AC-BC) Tebal 0,07 m 14 days Fri 28/08/20 Wed 09/09/20 144SS L}I I
PEKERJAAN MARKA
Marka
FEKERJAAN DRAINASE
*
Task Project Summary I | Manual Task Deadl ne
Project: MOSLIKELY Split Inactive Task Duration-only Progre ss
Date: 09 JULI 2021 Milestone @ Inactive Milestone Manual Summ Vanu. | Prog res:
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Task Task Name Duration Start Finish Predecessors Qtr 2, 2020 Qtr 3, 2020 Qtr 4, 2020 Qtr 1, 2021

PEKERJAAN ELEKTRIKAL PENGADAAN
MATERIAL ELECTRICAL

Kabel FL2XCY Ix6mm2 6000 volt

Kabel NYYHY (2 x4) mm2 600 v

Pondasi Pit Trafo 50x50x20cm (12 buah)

Pipa PVC High Impact diameter 1,5 Inch (4 m)

Mode Mar Apr May Jun Jul ‘ Aug ‘ Sep Oct ‘ Nov Dec Jan
Pembuatan 1 m' saluran air dari U-DITCH 60 x 42 days Wed 22/07/20 Fri 28/08/20 111SS Y 1
60 K 350 dengan penutup Cast Iron

. Pembuatan Bak Kontrol 1 x 1 m (13 buah) 14 days Mon 03/08/20 Sat 15/08/20 151SS+14 days 7}|

. Pembuatan Bak Kontrol 1,6 x 1,4 m (1 buah) 14 days Mon 03/08/20 Sat 15/08/20 152SS TI

. Pembesian Bak Kontrol (Tulangan minimum) 7 days Sun 09/08/20 Sat 15/08/20 153SS+7 days >

. Pembuatan Bekisting Bak Kontrol 7 days Sun 09/08/20 Sat 15/08/20 154SS ‘N

B Manhole Cover 1400 x 1200 x 100 mm 7 days Sun 09/08/20 Sat 15/08/20 155SS ‘N

B Manhole Cover 800 x 800 x 100 mm 7 days Sun 09/08/20 Sat 15/08/20 156SS >

. Pembuatan Lantai Kerja 7 days Mon 03/08/20 Sun 09/08/20 152SS il

. Pemindahan Kabel Tegangan Menengah 14 days Tue 28/07/20 Sun 09/08/20 151SS+7 days TN I

. Pembongkaran Saluran Existing 14 days Tue 28/07/20 Sun 09/08/20 159SS N

H

' PEKERJAAN HARIAN (CURING, —

BONGKAR BEKESTING)

. Mandor 14 days Sun 16/08/20 Fri 28/08/20 21FS+28 days S

. Pekerja Biasa 14 days Sun 16/08/20 Fri 28/08/20 163SS ‘N |

. Operator 14 days Sun 16/08/20 Fri 28/08/20 164SS ‘N 1

. Dump Truck 3 - 4 M3 14 days Sun 16/08/20 Fri 28/08/20 165SS ‘N I

. Water Tank 14 days Sun 16/08/20 Fri 28/08/20  166SS ‘N 1

H

' PENGUJIAN HWD

B Pengujian HWD

' Penghitungan Analisa Hasil HWD

H

' PEKERJAAN TAPPERING —

] Pekerjaan Tappering Pavement Baru Beton 14 days Sat 15/08/20 Fri 28/08/20 136SS )

B Pembesian 14 days Sat 15/08/20  Fri 28/08/20 174SS { 1

] Pekerjaan Tappering di Pavement Existing 14 days Sat 15/08/20  Fri28/08/20 175SS [:| I
Beton

B Pekerjaan Tappering di Pavement Existing 14 days Sat 15/08/20 Fri 28/08/20 176SS e
Aspal

B Pekerjaan Tack Coat di Pavement Existing 14 days Sat 15/08/20  Fri 28/08/20 177SS ) i—
Aspal

B Pekerjaan Pembongkaran Tappering 14 days Sat 15/08/20  Fri 28/08/20 178SS '

H

H

-

-

-

-

-

Task Project Summary I I Manual Task [ I Start-only C Deadline L 4
Project: MOSLIKELY Split Inactive Task Duration-only Finish-only | Progress
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Task Name Duration Start Finish Predecessors Qtr 2, 2020 Qtr 3, 2020 Qtr 4, 2020 Qtr 1, 2021
Mar Apr May Jun Ju Aug Sep Oct Nov Dec Jan

Two Plug Male/Female Connector
Connector Kit + Resin

Pondasi Lampu Apron Edge 50x50x20cm +
Tutup Pit

PEKERJAAN PEMBONGKARAN &
PEMASANGAN Apron Edge Light

Bongkar & Pasang

Pengukuran titik lampu

Two Plug Male/Female Connector
Connector Kit + Resin

Penggelaran Kabel FL2XCY 1x6 mm2
Kabel BC 50 mm

Testing dan commissioning + Verifikasi

PENGUJIAN LABORATORIUM (QUALITY
CONTROL)

Marshall Test

Trial Mix Beton

Tes Material Grouting
Tes Tekan Beton 49 days Wed 22/07/20 Thu 03/09/20 111SS D |
Tes Tarik Baja (dia 8-15 mm)
Tes Tarik Baja (dia 15-24 mm)

Uji Wiremesh

Pengujian UPV setelah Grouting 7 days Sat 15/08/20 Sat 22/08/20 111SS+28 days ]
Pengujian UPV setelah Overlay 7 days Sat 22/08/20  Fri 28/08/20 209 H' I
Uji Beban Grill

Uji Beban Manhole Cover

ZONA 3
UMUM 100 days Tue 22/09/20 Sat 19/12/20
Pekerjaan Persiapan
Administrasi Proyek, ljin& Pelaporan 100 days Tue 22/09/20 Sat 19/12/20 I
Dokumentasi (5 Set) 100 days Tue 22/09/20 Sat 19/12/20 217SS I
Listrik dan Air Kerja 100 days Tue 22/09/20 Sat 19/12/20 218SS I
Pagar Proyek
Pembongkaran Pagar Proyek 14 days Mon 23/11/20 Sat 05/12/20 254 ]
PEKERJAAN PENYEHATAN APRON —
(PERBAIKAN KERUSAKAN)
Perbaikan retak sedang 28 days Tue 22/09/20 Fri 16/10/20 219SS I X
Task Project Summary I I Manual Task [ I Start-only C Deadline A 4
Project: MOSLIKELY Split Inactive Task Duration-only Finish-only i Progress
Date: 09 JULI 2021 Milestone L 4 Inactive Milestone Manual Summary Rollup External Tasks Manual Progress
Summary "1 Inactive Summary I I Manual Summary """ External Milestone ¢
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Task Name Duration Start Finish Predecessors Qtr 2, 2020 Qtr 3, 2020 Qtr 4, 2020 Qtr 1, 2021
Mar Apr May Jun Jul ‘ Aug ‘ Sep Oct Nov Dec Jan
. Perbaikan retak berat 28 days Tue 22/09/20 Fri 16/10/20 224SS N 1
. Perbaikan Grouting 28 days Tue 22/09/20 Fri 16/10/20 225SS N |
. Perbaikan Patching 28 days Tue 22/09/20 Fri 16/10/20 226SS N |
. Perbaikan Spelling 28 days Tue 22/09/20 Fri 16/10/20 227SS N 1
. Perbaikan Joint Sealant 28 days Tue 22/09/20 Fri 16/10/20 228SS N 1
=
=
' PEKERJAAN PERKUATAN APRON —
(OVERLAY) PEKERJAAN BETON
. Beton K-400 tebal 170 mm 21 days Fri 16/10/20 Wed 04/11/20 280FS-7 days Y —
. Pembesian 21 days Fri 16/10/20 Wed 04/11/20 233SS oY I
. Pemasangan Dowel @ 19-300 mm 21 days Fri 16/10/20 Wed 04/11/20 234SS N |
. Pemasangan Joint Sealent 21 days Fri 16/10/20 Wed 04/11/20 235SS N I
. Pemasangan Expansion Joint Sealent 21 days Fri 16/10/20 Wed 04/11/20 236SS N I
. Pemasangan Tie Beam 21 days Fri 16/10/20 Wed 04/11/20 237SS » |
|
»* HMA INTERLAYER 0,02 m —
. Tack Coat 14 days Sun 04/10/20 Fri 16/10/20 224FS-14 days FN I
. HMA Interlayer 20 mm 14 days Sun 04/10/20 Fri16/10/20 241SS DI h
=
=
|
H PEKERJAAN PAVED SHOULDER —
PERKERASAN ASPAL UNTUK
SHOULDER APRON
- Tack coat 7 days Thu 29/10/20 Wed 04/11/20 280FS+7 days P! I
- Tack coat bagian pertemuan antara beton 7 days Thu29/10/20 Wed 04/11/20 247SS L)l
dan asphal
. Laston Lapis Aus (AC-WC) Tebal 0,056 m 7 days Thu 29/10/20 Wed 04/11/20 248SS il
. Laston Lapis Antara (AC-BC) Tebal 0,07 m 7 days Thu29/10/20 Wed 04/11/20 249SS il
. Laston Lapis Antara (AC-BC) Tebal 0,07 m 7 days Thu 29/10/20 Wed 04/11/20 250SS it
|
H PEKERJAAN MARKA
. Marka 21 days Wed 04/11/20 Mon 23/11/20 251 I I
|
H PEKERJAAN DRAINASE ——
. Pembuatan 1 m' saluran air dari U-DITCH 21 days Tue 22/09/20 Sat10/10/20 219SS Dl l
60 x 60 K 350 dengan penutup Cast Iron
. Pembuatan Bak Kontrol 1 x 1 m (13 buah) 14 days Sun 04/10/20 Fri 16/10/20 257SS+14 days I 1
. Pembuatan Bak Kontrol 1,6 x 1,4 m (1 14 days Sun 04/10/20 Fri 16/10/20  258SS [
buah) T
Task Project Summary I I Manual Task [ I Start-only C Deadline 4
Project: MOSLIKELY Split Inactive Task Duration-only Finish-only a Progress
Date: 09 JULIL 2021 Milestone L Inactive Milestone Manual Summary Rollup s External Tasks Manual Progress
Summary 1 Inactive Summary I I Manual Summary 1 External Milestone o
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Task Task Name Duration Start Finish Predecessors Qtr 2, 2020 Qtr 3, 2020 Qtr 4, 2020 Qtr 1, 2021
Mode Mar Apr May Jun Jul ‘ Aug Sep Oct Nov Dec Jan

Pembesian Bak Kontrol (Tulangan 7 days Sat 10/10/20  Fri 16/10/20 259SS+7 days L,n I

minimum)
. Pembuatan Bekisting Bak Kontrol 7 days Sat 10/10/20 Fri 16/10/20 260SS N
. Manhole Cover 1400 x 1200 x 100 mm 7 days Sat 10/10/20 Fri 16/10/20 261SS SV
B Manhole Cover 800 x 800 x 100 mm 7 days Sat 10/10/20 Fri 16/10/20 262SS N
B Pembuatan Lantai Kerja 7 days Sun 04/10/20 Sat10/10/20 258SS S
. Pemindahan Kabel Tegangan Menengah 14 days Mon 28/09/20 Sat 10/10/20 257SS+7 days (PI I
. Pembongkaran Saluran Existing 14 days Mon 28/09/20 Sat 10/10/20 265SS D
|
H PEKERJAAN HARIAN (CURING, —

BONGKAR BEKESTING)

. Mandor 21 days Thu 29/10/20 Mon 16/11/20 233FS-7 days Dl I
. Pekerja Biasa 21 days Thu 29/10/20 Mon 16/11/20 269SS M I
. Operator 21 days Thu 29/10/20 Mon 16/11/20 270SS N 1
. Dump Truck 3 -4 M3 21 days Thu 29/10/20 Mon 16/11/20 271SS N 1
. Water Tank 21 days Thu 29/10/20 Mon 16/11/20 272SS » 1
=
H PENGUJIAN HWD -
B Pengujian HWD 21 days Mon 23/11/20 Fri11/12/20 254 e —
. Penghitungan Analisa Hasil HWD 14 days Sat05/12/20  Fri 18/12/20  276FS-7 days Oy |
=
] PEKERJAAN TAPPERING [
. Pekerjaan Tappering Pavement Baru Beton 14 days Sat 10/10/20  Fri 23/10/20  242FS-7 days HN\ "l
. Pembesian 14 days Sat 10/10/20  Fri 23/10/20 280SS FN [
. Pekerjaan Tappering di Pavement Existing 14 days Sat10/10/20  Fri 23/10/20 281SS .y I

Beton
. Pekerjaan Tappering di Pavement Existing 14 days Sat 10/10/20  Fri 23/10/20 282SS Dl I

Aspal
B Pekerjaan Tack Coat di Pavement Existing 14 days Sat 10/10/20  Fri 23/10/20 283SS ) Iy

Aspal
. Pekerjaan Pembongkaran Tappering 14 days Sat 10/10/20  Fri 23/10/20  284SS DI I
=
|
' PEKERJAAN ELEKTRIKAL —

PENGADAAN MATERIAL ELECTRICAL
. Kabel FL2XCY Ix6mm2 6000 volt 28 days Thu 29/10/20 Mon 23/11/20 233FS-7 days FN I
. Kabel NYYHY (2 x 4) mm2 600 v 28 days Thu 29/10/20 Mon 23/11/20 289SS I 1
. Pondasi Pit Trafo 50x50x20cm (12 buah) 28 days Thu 29/10/20 Mon 23/11/20 290SS LD 1
. Fni)pa PVC High Impact diameter 1,5 Inch (4 28 days Thu 29/10/20 Mon 23/11/20 291SS |+| |
B Two Plug Male/Female Connector 28 days Thu 29/10/20 Mon 23/11/20 292SS FN 1
. Connector Kit + Resin 28 days Thu 29/10/20 Mon 23/11/20 293SS e I
Task Project Summary I I Manual Task [ I Start-only C Deadline A 4
Project: MOSLIKELY Split Inactive Task Duration-only Finish-only a Progress
Date: 09 JULL 2021 Milestone L 2 Inactive Milestone Manual Summary Rollup = External Tasks Manual Progress
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ID Task Task Name Duration Start Finish Predecessors Qtr 2, 2020 Qtr 3, 2020 Qtr 4, 2020 Qtr 1, 2021
Mode Mar Apr May Jun Jul ‘ Aug Sep Oct ‘ Nov ‘ Dec Jan
295 Pondasi Lampu Apron Edge 50x50x20cm + 28 days Thu 29/10/20 Mon 23/11/20 294SS O I
Tutup Pit
=
|
H PEKERJAAN PEMBONGKARAN & —
PEMASANG6AN Apron Edge Light
. Bongkar& Pasang 21 days Tue 10/11/20 Sun 29/11/20 289FS-14 days M |
. Pengukuran titik lampu 21 days Tue 10/11/20 Sun 29/11/20 299SS ‘N I
. Two Plug Male/Female Connector 21 days Tue 10/11/20 Sun 29/11/20 300SS ‘N |
B Connector Kit + Resin 21 days Tue 10/11/20 Sun 29/11/20 301SS ‘N 1
B Penggelaran Kabel FL2XCY 1x6 mm2 21 days Tue 10/11/20 Sun 29/11/20 302SS ‘N 1
. Kabel BC 50 mm 21 days Tue 10/11/20 Sun 29/11/20 303SS ‘N I
B Testing dan commissioning + Verifikasi 21 days Tue 10/11/20 Sun 29/11/20 304SS ‘N I
=
' PENGUJIAN LABORATORIUM ——
(QUALITY CONTROL)
B Marshall Test
B Trial Mix Beton
B Tes Material Grouting
B Tes Tekan Beton 42 days Sat 10/10/20 Mon 16/11/20 217SS+21 days S I
B Tes Tarik Baja (dia 8-15 mm)
B Tes Tarik Baja (dia 15-24 mm)
B Uji Wiremesh
. Pengujian UPV setelah Grouting 7 days Fri 23/10/20 Thu 29/10/20 316 [
. Pengujian UPV setelah Overlay 7 days Fri 16/10/20  Fri 23/10/20 217SS+28 days SN J
B Uji Beban Grill
B Uji Beban Manhole Cover
Task Project Summary I I Manual Task [ I Start-only C Deadline A 4
Project: MOSLIKELY Split Inactive Task Duration-only Finish-only i Progress
Date: 09 JULI 2021 Milestone L 4 Inactive Milestone Manual Summary Rollup External Tasks Manual Progress
Summary 1 Inactive Summary I I Manual Summary 1 External Milestone ¢
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ID Task Task Name Duration Start Finish ‘ Qtr 2, 2020 Qtr 3, 2020 Qtr 4, 2020 Qtr1, 2021
Mode Mar Apr May Jun Jul ‘ Aug Sep Oct Nov Dec Jan ‘ Feb
1 N
2 B ZONA1
3 B UMUM 120 days Mon 20/04/20 Tue 04/08/20
4 - Pekerjaan Persiapan 104 days Mon 20/04/20 Tue 21/07/20 |
5 Administrasi Proyek, ljin & Pelaporan 120 days Mon 20/04/20 Tue 04/08/20 K
| Dokumentasi ( 5 Set ) 120 days Mon 20/04/20 Tue 04/08/20 ﬁ;
7 - Listrik dan Air Kerja 96 days Fri 08/05/20 Sat 01/08/20 S
8 - Pagar Proyek 32 days Sat 02/05/20 Sat 30/05/20 . F——
5 Pembongkaran Pagar Proyek 8 days Sun 26/07/20  Sun 02/08/20 I
10 .
11 l PEKERJAAN PENYEHATAN APRON
(PERBAIKAN KERUSAKAN) i
] Perbaikan retak sedang 64 days Sat 30/05/20  Sun 26/07/20 | '
* Perbaikan retak berat 64 days Sat 30/05/20  Sun 26/07/20 r| ,
* E::EZ:EZ: S;toc‘:i':s 64 days Sat 30/05/20  Sun 26/07/20 I |
) | Perbaikan Spelling 64 days Sat 30/05/20 Sun 26/07/20 [ 1
6 |
| Perbaikan Joint Sealant 64 days Sat 30/05/20 Sun 26/07/20 ‘ [ 1
o | 64 days Sat 30/05/20  Sun 26/07/20 [ 1
, H
0 l PEKERJAAN PERKUATAN APRON
l (OVERLAY) PEKERJAAN BETON —
21 Beton K-400 tebal 170 mm
» | Pembesian 24 days Thu 09/07/20 Thu 30/07/20 ~ I
» N Pemasangan Dowel @ 19-300 mm 24 days Thu 09/07/20 Thu 30/07/20 P 1
24 | Pemasangan Joint Sealent 24 days Thu 09/07/20 Thu 30/07/20 > 1
25 | Pemasangan Expansion Joint Sealent 24 days Thu 09/07/20 Thu 30/07/20 M I
26 | Pemasangan Tie Beam 24 days Thu 09/07/20 Thu 30/07/20 M I
27 B 24 days Thu 09/07/20 Thu 30/07/20 N |
28 . HMA INTERLAYER 0,02 m
29 l Tack Coat 16 days Wed 24/06/20 Wed 08/07/20 —
0 HMA Interlayer 20 mm 16 days Wed 24/06/20 Wed 08/07/20 ) "
L L» |
H
Z = PEKERJAAN PAVED SHOULDER
PERKERASAN ASPAL UNTUK SHOULDER
] APRON S
35 Tack coat 16 days Thu 09/07/20 Thu 23/07/20
6 - Tack coat bagian pertemuan antara beton dan 16 days Thu 09/07/20 Thu 23/07/20
asphal L’IA |
; M Laston Lapis Aus (AC-WC) Tebal 0,05 m 16 days Thu09/07/20 Thu 23/07/20 —
| 1
Task Project Summary I Manual Task 1 I-—Start-only E Deadline
Project: PESIMISTIC Split Inactive Task Duration-only Finish-only 1 Progress
Date: 09 JULI 2021 Milestone Inactive Milestone Manual Summary Rollup == External Tasks Manual Progress
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ID Task Task Name Duration Start Finish Qtr 2, 2020 Qtr 3, 2020 Qtr 4, 2020 Qtr 1, 2021
Mode Mar Apr May Jun Jul ‘ Aug Sep Oct Nov Dec Jan ‘ Feb
38 - Laston Lapis Antara (AC-BC) Tebal 0,07 m 16 days Thu 09/07/20 Thu 23/07/20 L 1
39 - Laston Lapis Antara (AC-BC) Tebal 0,07 m 16 days Thu 09/07/20 Thu 23/07/20 Y 1
50 B
21 B PEKERJAAN MARKA
42 l Marka
43
44 B PEKERJAAN DRAINASE
45 - Pembuatan 1 m' saluran air dari U-DITCH 60 x 60 72 days Thu 14/05/20 Fri 17/07/20 . I 1
K 350 dengan penutup Cast Iron
46 - Pembuatan Bak Kontrol 1 x 1 m (13 buah) 8 days Mon 08/06/20 Mon 15/06/20 SR
47 - Pembuatan Bak Kontrol 1,6 x 1,4 m (1 buah) 8 days Mon 08/06/20 Mon 15/06/20 ) Il
48 - Pembesian Bak Kontrol (Tulangan minimum) 8 days Mon 15/06/20 Mon 22/06/20 7& I
49 > Pembuatan Bekisting Bak Kontrol 8 days Mon 15/06/20 Mon 22/06/20 >
0 * Manhole Cover 1400 x 1200 x 100 mm 8 days Mon 15/06/20 Mon 22/06/20 i
S IF\’AanSOIi COL"ertS_OiX 800 x 100 mm 8 days Mon 15/06/20 Mon 22/06/20 m
embuatan Lantai Kerja
| ) ) 8 days Mon 08/06/20 Mon 15/06/20 N
Pemindahan Kabel Tegangan Menengah |
- . 8 days Mon 08/06/20 Mon 15/06/20 N
4 Pembongkaran Saluran Existing |
5c | 8 days Mon 08/06/20 Mon 15/06/20 N
56 . PEKERJAAN HARIAN (CURING, BONGKAR
¥ BEKESTING) —
57 Mandor 24 days Thu 09/07/20 Thu 30/07/20
sg | Pekerja Biasa 24 days Thu 09/07/20 Thu 30/07/20 ‘“" '
59 | Operator 24 days Thu 09/07/20 Thu 30/07/20 ‘*' |
60 Dump Truck 3 - 4 M3 24 days Thu 09/07/20 Thu 30/07/20 ¢ '
61 Water Tank 24 days Thu09/07/20 Thu 30/07/20 ¢ '
62 " |
63 . PENGUJIAN HWD
64 l Pengujian HWD
65 l Penghitungan Analisa Hasil HWD
6 . PEKERJAAN TAPPERING
68 l Pekerjaan Tappering Pavement Baru Beton 16 days Wed 24/06/20 Wed 08/07/20
I
69 - Pembesian 16 days Wed 24/06/20 Wed 08/07/20 N "
0 - Pekerjaan Tappering di Pavement Existing Beton 16 days Wed 24/06/20 Wed 08/07/20 &' |
71 - Pekerjaan Tappering di Pavement Existing Aspal 16 days Wed 24/06/20 Wed 08/07/20 { : :
72 - Pekerjaan Tack Coat di Pavement Existing Aspal 16 days Wed 24/06/20 Wed 08/07/20 FI I
- Pekerjaan Pembongkaran Tappering 16 days Wed 24/06/20 Wed 08/07/20 N "
+ L)I 1
. Task ——Project Summary——— | Manual Task I | LStart-only C Deadline 3
Project: PESIMISTIC Split Inactive Task Duration-only Finish-only | Progress
Date: 09 JULI 2021 Milestone L 4 Inactive Milestone Manual Summary Rollup External Tasks Manual Progress
Summary 1 Inactive Summary I Manual Summary """ External Milestone o

Page 2




Task Name Duration Start Finish Qtr 2, 2020 Qtr 3, 2020 Qtr 4, 2020 Qtr1, 2021
Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb
PEKERJAAN ELEKTRIKAL PENGADAAN
MATERIAL ELECTRICAL
Kabel FL2XCY Ix6mm2 6000 volt
Kabel NYYHY (2 x 4) mm2 600 v
Pondasi Pit Trafo 50x50x20cm (12 buah)
Pipa PVC High Impact diameter 1,5 Inch (4 m)
Two Plug Male/Female Connector
Connector Kit + Resin
Pondasi Lampu Apron Edge 50x50x20cm + Tutup
Pit
PEKERJAAN PEMBONGKARAN &
PEMASANGAN Apron Edge Light
Bongkar & Pasang
Pengukuran titik lampu
Two Plug Male/Female Connector
Connector Kit + Resin
Penggelaran Kabel FL2XCY 1x6 mm2
Kabel BC 50 mm
Testing dan commissioning + Verifikasi
PENGUJIAN LABORATORIUM (QUALITY
CONTROL)
Marshall Test 16 days Wed 27/05/20 Wed 10/06/20 SE—
Trial Mix Beton 32 days Thu 14/05/20 Fri 12/06/20 S I Y |
Tes Material Grouting 32 days Sat 02/05/20  Sat 30/05/20 N
Tes Tekan Beton 48 days Wed 24/06/20 Thu 06/08/20 A
Tes Tarik Baja (dia 8-15 mm) 16 days Wed 24/06/20 Wed 08/07/20 ‘N I
Tes Tarik Baja (dia 15-24 mm) 16 days Wed 24/06/20 Wed 08/07/20 ‘N
Uji Wiremesh 16 days Wed 24/06/20 Wed 08/07/20 ‘N 1
Pengujian UPV setelah Grouting 8 days Wed 24/06/20 Wed 01/07/20 ‘N I
Pengujian UPV setelah Overlay 8 days Wed 01/07/20 Wed 08/07/20 H' L
Uji Beban Girill 8 days Thu 09/07/20 Thu 16/07/20 Eo—
Uji Beban Manhole Cover 8 days Wed 22/07/20 Wed 29/07/20 4|' 1
ZONA?2
UMUM 80 days Wed 22/07/20 Thu 01/10/20 e
Pekerjaan Persiapan
Administrasi Proyek, ljin & Pelaporan 80 days Wed 22/07/20 Thu 01/10/20 I I
Dokumentasi ( 5 Set) 80 days Wed 22/07/20 Thu 01/10/20 I |
Listrik dan Air Kerja 80 days Wed 22/07/20 Thu 01/10/20 I I
Task Project Summary I Manual Task [ I Start-only C Deadline
Project: PESIMISTIC Split Inactive Task Duration-only Finish-only | Progress
Date: 09 JULI 2021 Milestone L 4 Inactive Milestone Manual Summary Rollup External Tasks Manual Progress
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Task Name Duration Start Finish Qtr 2, 2020 Qtr 3, 2020 Qtr 4, 2020 Qtr1, 2021
Mar Apr May Jun Jul ‘ Aug ‘ Sep Oct Nov Dec Jan ‘ Feb
b Pagar Proyek
- Pembongkaran Pagar Proyek 16 days Wed 16/09/20 Thu 01/10/20 I
H
l PEKERJAAN PENYEHATAN APRON
(PERBAIKAN KERUSAKAN)
- Perbaikan retak sedang 64 days Wed 22/07/20 Wed 16/09/20 I X
- Perbaikan retak berat 64 days Wed 22/07/20 Wed 16/09/20 oy I
- Perbaikan Grouting 64 days Wed 22/07/20 Wed 16/09/20 N I
- Perbaikan Patching 64 days Wed 22/07/20 Wed 16/09/20 N I
- Perbaikan Spelling 64 days Wed 22/07/20 Wed 16/09/20 N I
- Perbaikan Joint Sealant 64 days Wed 22/07/20 Wed 16/09/20 N I
H
H
l PEKERJAAN PERKUATAN APRON —
(OVERLAY) PEKERJAAN BETON
- Beton K-400 tebal 170 mm 32 days Sun 06/09/20 Sun 04/10/20 i 1
- Pembesian 32 days Sun 06/09/20 Sun 04/10/20 ‘N 1
- Pemasangan Dowel @ 19-300 mm 32 days Sun 06/09/20 Sun 04/10/20 ‘N 1
- Pemasangan Joint Sealent 32 days Sun 06/09/20 Sun 04/10/20 ‘N I
- Pemasangan Expansion Joint Sealent 32 days Sun 06/09/20 Sun 04/10/20 ‘N 1
- Pemasangan Tie Beam 32 days Sun 06/09/20 Sun 04/10/20 ‘N 1
H
l HMA INTERLAYER 0,02 m \—
- Tack Coat 16 days Sun 23/08/20 Sun 06/09/20 M I
- HMA Interlayer 20 mm 16 days Sun 23/08/20 Sun 06/09/20 ‘N |
i
H
H
l PEKERJAAN PAVED SHOULDER —
PERKERASAN ASPAL UNTUK SHOULDER
APRON
- Tack coat 16 days Sun 06/09/20 Sun 20/09/20 rl‘ L
- Tack coat bagian pertemuan antara beton dan 16 days Sun 06/09/20  Sun 20/09/20 I
asphal r
| Laston Lapis Aus (AC-WC) Tebal 0,05 m 16 days Sun 06/09/20 Sun 20/09/20 Dl
- Laston Lapis Antara (AC-BC) Tebal 0,07 m 16 days Sun 06/09/20 Sun 20/09/20 LN
- Laston Lapis Antara (AC-BC) Tebal 0,07 m 16 days Sun 06/09/20  Sun 20/09/20 hl
= PEKERJAAN MARKA
| Marka
H
| PEKERJAAN DRAINASE ———
Task Project Summary I Manual Task [ I Start-only C Deadline
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Task Task Name Duration Start Finish Qtr 2, 2020 Qtr 3, 2020 Qtr 4, 2020 Qtr 1, 2021
Mode Mar Apr ‘ May Jun Jul ‘ Aug ‘ Sep Oct Nov Dec Jan ‘ Feb

Pembuatan 1 m' saluran air dari U-DITCH 60 x 48 days Wed 22/07/20 Wed 02/09/20 8y 1

60 K 350 dengan penutup Cast Iron
- Pembuatan Bak Kontrol 1 x 1 m (13 buah) 16 days Mon 03/08/20 Mon 17/08/20 I
- Pembuatan Bak Kontrol 1,6 x 1,4 m (1 buah) 16 days Mon 03/08/20 Mon 17/08/20 ‘EF
- Pembesian Bak Kontrol (Tulangan minimum) 8 days Sun 09/08/20 Sun 16/08/20 >
- Pembuatan Bekisting Bak Kontrol 8 days Sun 09/08/20 Sun 16/08/20 ‘N I
- Manhole Cover 1400 x 1200 x 100 mm 8 days Sun 09/08/20 Sun 16/08/20 ‘N |
- Manhole Cover 800 x 800 x 100 mm 8 days Sun 09/08/20 Sun 16/08/20 ‘N 1
- Pembuatan Lantai Kerja 8 days Mon 03/08/20 Mon 10/08/20 N
- Pemindahan Kabel Tegangan Menengah 16 days Tue 28/07/20 Tue 11/08/20 b I
- Pembongkaran Saluran Existing 16 days Tue 28/07/20 Tue 11/08/20 LN I
H
l PEKERJAAN HARIAN (CURING, —

BONGKAR BEKESTING)

. | Mandor 16 days Mon 24/08/20 Mon 07/09/20 A I
- Pekerja Biasa 16 days Mon 24/08/20 Mon 07/09/20 ‘N 1
. | Operator 16 days Mon 24/08/20 Mon 07/09/20 ‘N 1
- Dump Truck 3 -4 M3 16 days Mon 24/08/20 Mon 07/09/20 ‘N 1
- Water Tank 16 days Mon 24/08/20 Mon 07/09/20 ‘N 1
H
l PENGUJIAN HWD
b Pengujian HWD
l Penghitungan Analisa Hasil HWD
H
l PEKERJAAN TAPPERING —
- Pekerjaan Tappering Pavement Baru Beton 16 days Sun 23/08/20 Sun 06/09/20 rN
. | Pembesian 16 days Sun 23/08/20 Sun 06/09/20 L
- Pekerjaan Tappering di Pavement Existing 16 days Sun 23/08/20 Sun 06/09/20 [:|

Beton
- Pekerjaan Tappering di Pavement Existing 16 days Sun 23/08/20 Sun 06/09/20 Y

Aspal
- Pekerjaan Tack Coat di Pavement Existing 16 days Sun 23/08/20 Sun 06/09/20 Dl

Aspal
- Pekerjaan Pembongkaran Tappering 16 days Sun 23/08/20  Sun 06/09/20 DI P
H
= PEKERJAAN ELEKTRIKAL PENGADAAN

MATERIAL ELECTRICAL
l Kabel FL2XCY Ix6mm2 6000 volt
ha Kabel NYYHY (2 x 4) mm2 600 v
ha Pondasi Pit Trafo 50x50x20cm (12 buah)
l Pipa PVVC High Impact diameter 1,5 Inch (4 m)
Task Project Summary I Manual Task I Start-only C Deadline
Project: PESIMISTIC Split Inactive Task Duration-only Finish-only a Progress
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Task Name

Duration

Start

Finish

Mar

Qtr 2, 2020
Apr

May

Jun

Qtr 3, 2020
Jul

Aug

Sep

Qtr 4, 2020
Oct

Nov

Dec

Qtr 1, 2021
Jan

Feb

Two Plug Male/Female Connector
Connector Kit + Resin

Pondasi Lampu Apron Edge 50x50x20cm +
Tutup Pit

PEKERJAAN PEMBONGKARAN &
PEMASANG6AN Apron Edge Light

Bongkar & Pasang

Pengukuran titik lampu

Two Plug Male/Female Connector
Connector Kit + Resin

Penggelaran Kabel FL2XCY 1x6 mm2
Kabel BC 50 mm

Testing dan commissioning + Verifikasi

PENGUJIAN LABORATORIUM (QUALITY
CONTROL)

Marshall Test

Trial Mix Beton

Tes Material Grouting

Tes Tekan Beton

Tes Tarik Baja (dia 8-15 mm)
Tes Tarik Baja (dia 15-24 mm)
Uji Wiremesh

56 days

Pengujian UPV setelah Grouting
Pengujian UPV setelah Overlay
Uji Beban Grill

Uji Beban Manhole Cover

8 days
8 days

ZONA 3
UMUM
Pekerjaan Persiapan
Administrasi Proyek, ljin& Pelaporan
Dokumentasi (5 Set)
Listrik dan Air Kerja
Pagar Proyek
Pembongkaran Pagar Proyek

112 days

112 days
112 days
112 days

16 days

PEKERJAAN PENYEHATAN APRON
(PERBAIKAN KERUSAKAN)

Perbaikan retak sedang 32 days

Wed 22/07/20 Wed 09/09/20

Sat 15/08/20
Sun 23/08/20

Tue 22/09/20
Tue 22/09/20
Tue 22/09/20
Tue 22/09/20

Thu 03/12/20

Tue 22/09/20

Sat 22/08/20
Sun 30/08/20

Wed 30/12/20
Wed 30/12/20
Wed 30/12/20
Wed 30/12/20

Fri 18/12/20

Tue 20/10/20

Task Project Summary I I Manual Task [ I Start-only C Deadline L 4

Project: PESIMISTIC
Date: 09 JULI 2021

Split Inactive Task Duration-only Finish-only 1 Progress

Milestone L 4 Inactive Milestone Manual Summary Rollup External Tasks Manual Progress

Summary Inactive Summary I I Manual Summary I 1  External Milestone o
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Duration

Start

Finish

Task Name Qtr 2, 2020 Qtr 3, 2020 Qtr 4, 2020 Qtr 1, 2021
Mar Apr May Jun Jul ‘ Aug Sep Oct ‘ Nov Dec Jan ‘ Feb
- Perbaikan retak berat 32 days Tue 22/09/20 Tue 20/10/20 Y 1
- Perbaikan Grouting 32 days Tue 22/09/20 Tue 20/10/20 N |
- Perbaikan Patching 32 days Tue 22/09/20 Tue 20/10/20 N |
- Perbaikan Spelling 32 days Tue 22/09/20 Tue 20/10/20 N 1
- Perbaikan Joint Sealant 32 days Tue 22/09/20 Tue 20/10/20 N 1
o
o
l PEKERJAAN PERKUATAN APRON —
(OVERLAY) PEKERJAAN BETON
| Beton K-400 tebal 170 mm 24 days Sat 24/10/20  Sat 14/11/20 > i—r
- Pembesian 24 days Sat 24/10/20 Sat 14/11/20 N I
- Pemasangan Dowel @ 19-300 mm 24 days Sat 24/10/20 Sat 14/11/20 M |
- Pemasangan Joint Sealent 24 days Sat 24/10/20 Sat 14/11/20 M |
- Pemasangan Expansion Joint Sealent 24 days Sat 24/10/20 Sat 14/11/20 M |
- Pemasangan Tie Beam 24 days Sat 24/10/20 Sat 14/11/20 Ml I
= HMA INTERLAYER 0,02 m —
| Tack Coat 16 days Thu 08/10/20 Thu 22/10/20 rn |
| HMA Interlayer 20 mm 16 days Thu 08/10/20 Thu 22/10/20 P )
o
o
= PEKERJAAN PAVED SHOULDER —
PERKERASAN ASPAL UNTUK
SHOULDER APRON
| Tack coat 8 days Thu 05/11/20 Thu 12/11/20 il
- Tack coat bagian pertemuan antara beton 8 days Thu 05/11/20 Thu 12/11/20 TN
dan asphal {
- Laston Lapis Aus (AC-WC) Tebal 0,05 m 8 days Thu 05/11/20 Thu 12/11/20 o |
- Laston Lapis Antara (AC-BC) Tebal 0,07 m 8 days Thu 05/11/20 Thu 12/11/20 Irq |
- Laston Lapis Antara (AC-BC) Tebal 0,07 m 8 days Thu 05/11/20 Thu 12/11/20 Uplimmt
= PEKERJAAN MARKA
> Marka 24 days Thu12/11/20 Thu 03/12/20 I I
= PEKERJAAN DRAINASE —t—
> Pembuatan 1 m' saluran air dari U-DITCH 24 days Tue 22/09/20 Tue 13/10/20 Y I
60 x 60 K 350 dengan penutup Cast Iron
- Pembuatan Bak Kontrol 1 x 1 m (13 buah) 16 days Sun 04/10/20 Sun 18/10/20 I
- Pembuatan Bak Kontrol 1,6 x 1,4 m (1 16 days Sun 04/10/20 Sun 18/10/20 I
buah) T
Task Project Summary I I Manual Task [ I Start-only C Deadline 4
Project: PESIMISTIC Split Inactive Task Duration-only Finish-only a Progress
Date: 09 JULL 2021 Milestone L Inactive Milestone Manual Summary Rollup s External Tasks Manual Progress
Summary 1 Inactive Summary I I Manual Summary 1 External Milestone &
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Duration

Start

Finish

Task Task Name Qtr 2, 2020 Qtr 3, 2020 ‘ Qtr 4, 2020 Qtr 1, 2021
Mode Mar Apr May Jun Jul ‘ Aug Sep Oct ‘ Nov Dec Jan ‘ Feb
Pembesian Bak Kontrol (Tulangan 8 days Sat 10/10/20 Sat 17/10/20 L} I
minimum)
- Pembuatan Bekisting Bak Kontrol 8 days Sat 10/10/20 Sat 17/10/20 - |
- Manhole Cover 1400 x 1200 x 100 mm 8 days Sat 10/10/20 Sat 17/10/20 [: |
- Manhole Cover 800 x 800 x 100 mm 8 days Sat 10/10/20 Sat 17/10/20 L} |
- Pembuatan Lantai Kerja 8 days Sun 04/10/20 Sun 11/10/20 b [l
- Pemindahan Kabel Tegangan Menengah 16 days Mon 28/09/20 Mon 12/10/20 I I
- Pembongkaran Saluran Existing 16 days Mon 28/09/20 Mon 12/10/20 I |
H
l PEKERJAAN HARIAN (CURING, —
BONGKAR BEKESTING)
- Mandor 24 days Sun 08/11/20 Sun 29/11/20 D |
- Pekerja Biasa 24 days Sun 08/11/20 Sun 29/11/20 N 1
- Operator 24 days Sun 08/11/20 Sun 29/11/20 N 1
- Dump Truck 3 -4 M3 24 days Sun 08/11/20 Sun 29/11/20 N’ 1
- Water Tank 24 days Sun 08/11/20 Sun 29/11/20 N 1
H
o PENGUJIAN HWD
- Pengujian HWD 24 days Thu 03/12/20 Fri 25/12/20 - —
- Penghitungan Analisa Hasil HWD 16 days Sat 19/12/20 Sat 02/01/21 Oy 1
H
l PEKERJAAN TAPPERING e
- Pekerjaan Tappering Pavement Baru Beton 16 days Fri 16/10/20  Fri 30/10/20 Y 1l
. | Pembesian 16 days Fri 16/10/20  Fri 30/10/20 rn |
- Pekerjaan Tappering di Pavement Existing 16 days Fri 16/10/20  Fri 30/10/20 .Y I
Beton
- Pekerjaan Tappering di Pavement Existing 16 days Fri 16/10/20  Fri 30/10/20 P |
Aspal
. | Pekerjaan Tack Coat di Pavement Existing 16 days Fri 16/10/20  Fri 30/10/20 Dl |
Aspal
- Pekerjaan Pembongkaran Tappering 16 days Fri 16/10/20  Fri 30/10/20 Pl |
H
H
l PEKERJAAN ELEKTRIKAL —
PENGADAAN MATERIAL ELECTRICAL
- Kabel FL2XCY Ix6mm2 6000 volt 32 days Sun 08/11/20 Sun 06/12/20 rN I
[ ] Kabel NYYHY (2 x 4) mm2 600 v 32 days Sun 08/11/20 Sun 06/12/20 f.. 1
»> Pondasi Pit Trafo 50x50x20cm (12 buah) 32 days Sun 08/11/20 Sun 06/12/20 L 1
[ ] Pi)pa PVC High Impact diameter 1,5 Inch (4 32 days Sun 08/11/20 Sun 06/12/20 |+| 1
m
] Two Plug Male/Female Connector 32 days Sun 08/11/20 Sun 06/12/20 { I I
] Connector Kit + Resin 32 days Sun 08/11/20 Sun 06/12/20 K' I
Task Project Summary I Manual Task [ I Start-only C Deadline 4
Project: PESIMISTIC Split Inactive Task Duration-only Finish-only 1 Progress
Date: 09 JULL 2021 Milestone L 2 Inactive Milestone Manual Summary Rollup ===  External Tasks Manual Progress
Summary 1 Inactive Summary I I Manual Summary 1 External Milestone o
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Duration

Start

Finish

ID Task Task Name Qtr 2, 2020 Qtr 3, 2020 Qtr 4, 2020 Qtr1, 2021
Mode Mar Apr May Jun Jul ‘ Aug Oct ‘ No Dec Jan ‘ Feb
295 Pondasi Lampu Apron Edge 50x50x20cm + 32 days Sun 08/11/20 Sun 06/12/20 LN
Tutup Pit
H
H
l PEKERJAAN PEMBONGKARAN & —
PEMASANG6AN Apron Edge Light
- Bongkar& Pasang 24 days Tue 24/11/20 Tue 15/12/20 M |
- Pengukuran titik lampu 24 days Tue 24/11/20 Tue 15/12/20 ‘N |
- Two Plug Male/Female Connector 24 days Tue 24/11/20 Tue 15/12/20 ‘N 1
- Connector Kit + Resin 24 days Tue 24/11/20 Tue 15/12/20 ‘N 1
- Penggelaran Kabel FL2XCY 1x6 mm2 24 days Tue 24/11/20 Tue 15/12/20 ‘N 1
- Kabel BC 50 mm 24 days Tue 24/11/20 Tue 15/12/20 ‘N 1
- Testing dan commissioning + Verifikasi 24 days Tue 24/11/20 Tue 15/12/20 ‘N |
H
l PENGUJIAN LABORATORIUM
(QUALITY CONTROL)
b Marshall Test
b Trial Mix Beton
b Tes Material Grouting
. | Tes Tekan Beton 48 days Sat 10/10/20  Sun 22/11/20 )y I
b Tes Tarik Baja (dia 8-15 mm)
b Tes Tarik Baja (dia 15-24 mm)
b Uji Wiremesh
- Pengujian UPV setelah Grouting 8 days Sat 24/10/20 Sat 31/10/20 i
- Pengujian UPV setelah Overlay 8 days Fri 16/10/20  Fri 23/10/20 NI }T
b Uji Beban Grill
b Uji Beban Manhole Cover
Task Project Summary I Manual Task [ I Start-only C Deadline A 4
Project: PESIMISTIC Split Inactive Task Duration-only Finish-only 1 Progress
Date: 09 JULI 2021 Milestone L 2 Inactive Milestone Manual Summary Rollup External Tasks Manual Progress
Summary 1 Inactive Summary I Manual Summary 1 External Milestone ¢
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Lampiran 7 Hasil Rekap Pembuatan Tabel Duration, Prodescessor,
dan Task Duration Zona 1/s/d 3

(Terlampir)

86



Duration (Hari) Task
NO NAMA PEKERJAAN Prodecessor Start . End
Duration
Optimistic | Most Likely | Pesimistic
Zona 1

A. UMUM

8 Pekerjaan Persiapan 78 91 104 - - - E

9 Administrasi Proyek, ljin & Pelaporan 90 110 110 8SS - - -
10 Dokumentasi (5 Set) 90 110 110 9SS - - E
11 Listrik dan Air Kerja 72 84 96 10SS 21 21 - 21
12 Pagar Proyek 24 28 32 8SS 14 14 - 14
B. PEKERJAAN PENYEHATAN APRON (PERBAIKAN KERUSAKAN)

16 Perbaikan retak sedang 48 56 64 12FS 14 - 14
17 Perbaikan retak berat 48 56 64 16SS 14 - 14
18 Perbaikan Grouting 48 56 64 17SS 14 - 14
19 Perbaikan Patching 48 56 64 18SS 14 - 14
20 Perbaikan Spelling 48 56 64 19SS 14 B 14
21 Perbaikan Joint Sealant 48 56 64 20SS 14 - 14
C. PEKERJAAN PERKUATAN APRON (OVERLAY)
C1. PEKERJAAN BETON

25 Beton K-400 tebal 170 mm 18 21 24 72FS 42 - 42
26 Pembesian 18 21 24 25SS 42 - 42
27 Pemasangan Dowel @ 19-300 mm 18 21 24 26SS 42 - 42
28 Pemasangan Joint Sealent 18 21 24 27SS 42 - 42
29 Pemasangan Expansion Joint Sealent 18 21 24 28SS 42 - 42
30 Pemasangan Tie Beam 18 21 24 29SS 42 - 42
C2. HMA INTERLAYER 0,02 m

33 Tack Coat 12 14 16 16SS 28 42 - 42
34 HMA Interlayer 20 mm 12 14 16 33SS 42 - 42
C3. PEKERJAAN PAVED SHOULDER

PERKERASAN ASPAL
UNTUK SHOULDER APRON

39 Tack coat 12 14 16 72SS 42 - 42
40 Tack coat bagian pertemuan antara beton dan asphal 12 14 16 39SS 42 - 42
41 Laston Lapis Aus (AC-WC) Tebal 0,05 m 12 14 16 40SS 42 - 42
42 Laston Lapis Antara (AC-BC) Tebal 0,07 m 12 14 16 41SS 42 - 42
43 Laston Lapis Antara (AC-BC) Tebal 0,07 m 12 14 16 42SS 42 - 42
C4. PEKERJAAN MARKA

46 Marka - - -




Duration (Hari) Task
NO NAMA PEKERJAAN Prodecessor Start . End
Duration

Optimistic Most Likely |  Pesimistic
C5. PEKERJAAN DRAINASE
49 Pembuatan 1 m' saluran air dari U-DITCH 60 x 60 K 350 dengan penutup Cast Iron 54 63 72 8SS 28 28 - 28
50 Pembuatan Bak Kontrol 1 x 1 m (13 buah) 6 7 8 49SS 28 56 - 56
51 Pembuatan Bak Kontrol 1,6 x 1,4 m (1 buah) 6 7 8 50SS 56 - 56
52 Pembesian Bak Kontrol (Tulangan minimum) 6 7 8 51FS 56 - 56
53 Pembuatan Bekisting Bak Kontrol 6 7 8 52SS 56 - 56
54 Manhole Cover 1400 x 1200 x 100 mm 6 7 8 53SS 56 - 56
55 Manhole Cover 800 x 800 x 100 mm 6 7 8 54SS 56 - 56
56 Pembuatan Lantai Kerja 6 7 8 50SS 56 - 56
57 Pemindahan Kabel Tegangan Menengah 6 7 8 56SS 56 - 56
58 Pembongkaran Saluran Existing 6 7 8 57SS 56 - 56
C6. PEKERJAAN HARIAN (CURING, BONGKAR BEKESTING)
61 Mandor 18 21 24 25SS 42 - 42
62 Pekerja Biasa 18 21 24 61SS 42 - 42
63 Operator 18 21 24 62SS 42 - 42
64 Dump Truck 3-4 M3 18 21 24 63SS 42 - 42
65 Water Tank 18 21 24 64SS 42 - 42
C7. PENGUJIAN HWD
68 Pengujian HWD - - -
69 Penghitungan Analisa Hasil HWD - - -
C8. PEKERJAAN TAPPERING
72 Pekerjaan Tappering Pavement Baru Beton 12 14 16 34SS 42 - 42
73 Pembesian 12 14 16 72SS 42 - 42
74 Pekerjaan Tappering di Pavement Existing Beton 12 14 16 73SS 42 - 42
75 Pekerjaan Tappering di Pavement Existing Aspal 12 14 16 74SS 42 - 42
76 Pekerjaan Tack Coat di Pavement Existing Aspal 12 14 16 75SS 42 - 42
7 Pekerjaan Pembongkaran Tappering 12 14 16 76SS 42 - 42
D. PEKERJAAN ELEKTRIKAL
D1. PENGADAAN MATERIAL ELECTRICAL
81 Kabel FL2XCY Ix6émm2 6000 volt - - -
82 Kabel NYYHY (2 x4) mm2 600 v - - -
83 Pondasi Pit Trafo 50x50x20cm (12 buah) - R R
84 Pipa PVC High Impact diameter 1,5 Inch (4 m) - - -
85 Two Plug Male/Female Connector - - -
86 Connector Kit + Resin - - -
87 Pondasi Lampu Apron Edge 50x50x20cm + Tutup Pit - - -




NO  |NAMA PEKERJAAN Duration (Har) Prodecessor Start Task End
Duration

Optimistic Most Likely |  Pesimistic

D2. PEKERJAAN PEMBONGKARAN & PEMASANGAN
Apron Edge Light

91 Bongkar & Pasang - - -
92 Pengukuran titik lampu - - -
93 Two Plug Male/Female Connector - - -
94 Connector Kit + Resin - - -
95 Penggelaran Kabel FL2XCY 1x6 mm2 - - -
96 Kabel BC 50 mm - - -
97 Testing dan commissioning + Verifikasi - - -
E. PENGUJIAN LABORATORIUM (QUALITY CONTROL)
100 Marshall Test 12 14 16 9SS 42 42 - 42
101 Trial Mix Beton 24 28 32 9SS 28 28 - 28
102 Tes Material Grouting 24 28 32 9SS 14 14 - 14
103 Tes Tekan Beton 36 42 48 12FS 28 42 - 42
104 Tes Tarik Baja (dia 8-15 mm) 12 14 16 103SS 42 - 42
105 Tes Tarik Baja (dia 15-24 mm) 12 14 16 104SS 42 - 42
106 Uji Wiremesh 12 14 16 105SS 42 - 42
107 Pengujian UPV setelah Grouting 6 7 8 106SS 42 B 42
108 Pengujian UPV setelah Overlay 6 7 8 107FS 42 - 42
109 Uji Beban Grill 6 7 8 108FS 42 - 42
110 Uji Beban Manhole Cover 6 7 8 109FS 7 49 - 49
111 Pembongkaran Pagar Proyek 6 7 8 16FS 14 - 14




Duration (Hari) Task
NO NAMA PEKERJAAN Prodecessor - Start . End
Duration
Optimistic | Most Likely | Pesimistic
Zona 2
A. UmMuM
114 Pekerjaan Persiapan - - - -
115 Administrasi Proyek, ljin & Pelaporan 60 75 80 - - - -
116 Dokumentasi (5 Set) 60 75 80 115SS - - E
117 Listrik dan Air Kerja 60 75 80 116SS - - E
118 Pagar Proyek - - -
B. PEKERJAAN PENYEHATAN APRON (PERBAIKAN KERUSAKAN)
122 Perbaikan retak sedang 48 56 64 117SS - - -
123 Perbaikan retak berat 48 56 64 122SS - - E
124 Perbaikan Grouting 48 56 64 123SS - - E
125 Perbaikan Patching 48 56 64 124SS - - -
126 Perbaikan Spelling 48 56 64 125SS - - -
127 Perbaikan Joint Sealant 48 56 64 126SS - - -
C. PEKERJAAN PERKUATAN APRON (OVERLAY)
C1. PEKERJAAN BETON
131 Beton K-400 tebal 170 mm 24 28 32 183FS (28) - (28)
132 Pembesian 24 28 32 131SS (28) - (28)
133 Pemasangan Dowel @ 19-300 mm 24 28 32 132SS (28) - (28)
134 Pemasangan Joint Sealent 24 28 32 133SS (28) - (28)
135 Pemasangan Expansion Joint Sealent 24 28 32 134SS (28) - (28)
136 Pemasangan Tie Beam 24 28 32 135SS (28) - (28)
C2. HMA INTERLAYER 0,02 m
139 Tack Coat 12 14 16 122FS 28 (28) - (28)
140 HMA Interlayer 20 mm 12 14 16 139SS (28) - (28)
C3. PEKERJAAN PAVED SHOULDER
PERKERASAN ASPAL
UNTUK SHOULDER APRON

145 Tack coat 12 14 16 183FS (28) - (28)
146 Tack coat bagian pertemuan antara beton dan asphal 12 14 16 145SS (28) - (28)
147 Laston Lapis Aus (AC-WC) Tebal 0,05 m 12 14 16 146SS (28) - (28)
148 Laston Lapis Antara (AC-BC) Tebal 0,07 m 12 14 16 147SS (28) - (28)
149 Laston Lapis Antara (AC-BC) Tebal 0,07 m 12 14 16 148SS (28) - (28)
C4. PEKERJAAN MARKA
152 Marka - - -




Duration (Hari) Task
NO NAMA PEKERJAAN Prodecessor Start . End
Duration

Optimistic Most Likely |  Pesimistic
C5. PEKERJAAN DRAINASE
155 Pembuatan 1 m' saluran air dari U-DITCH 60 x 60 K 350 dengan penutup Cast Iron 36 42 48 115SS - - E
156 Pembuatan Bak Kontrol 1 x 1 m (13 buah) 12 14 16 155SS 14 14 - 14
157 Pembuatan Bak Kontrol 1,6 x 1,4 m (1 buah) 12 14 16 156SS 14 - 14
158 Pembesian Bak Kontrol (Tulangan minimum) 6 7 8 157SS 7 21 - 21
159 Pembuatan Bekisting Bak Kontrol 6 7 8 158SS 21 - 21
160 Manhole Cover 1400 x 1200 x 100 mm 6 7 8 159SS 21 - 21
161 Manhole Cover 800 x 800 x 100 mm 6 7 8 160SS 21 - 21
162 Pembuatan Lantai Kerja 6 7 8 156SS 14 - 14
163 Pemindahan Kabel Tegangan Menengah 12 14 16 155SS 7 7 - 7
164 Pembongkaran Saluran Existing 12 14 16 163SS 7 - 7
C6. PEKERJAAN HARIAN (CURING, BONGKAR BEKESTING)
167 Mandor 12 14 16 25FS 28 70 - 70
168 Pekerja Biasa 12 14 16 167SS 70 - 70
169 Operator 12 14 16 168SS 70 - 70
170 Dump Truck 3 -4 M3 12 14 16 169SS 70 - 70
171 Water Tank 12 14 16 170SS 70 - 70
C7. PENGUJIAN HWD
174 Pengujian HWD - - -
175 Penghitungan Analisa Hasil HWD - - -
C8. PEKERJAAN TAPPERING
178 Pekerjaan Tappering Pavement Baru Beton 12 14 16 140SS (28) - (28)
179  |Pembesian 12 14 16 178SS (28) - (28)
180 Pekerjaan Tappering di Pavement Existing Beton 12 14 16 179SS (28) - (28)
181 Pekerjaan Tappering di Pavement Existing Aspal 12 14 16 180SS (28) - (28)
182 Pekerjaan Tack Coat di Pavement Existing Aspal 12 14 16 181SS (28) - (28)
183 Pekerjaan Pembongkaran Tappering 12 14 16 182SS (28) - (28)
D. PEKERJAAN ELEKTRIKAL
D1. PENGADAAN MATERIAL ELECTRICAL
187 Kabel FL2XCY Ix6émm2 6000 volt - - -
188 Kabel NYYHY (2 x4) mm2 600 v - - -
189 Pondasi Pit Trafo 50x50x20cm (12 buah) - - -
190 Pipa PVC High Impact diameter 1,5 Inch (4 m) - - -
191 Two Plug Male/Female Connector - - -
192 Connector Kit + Resin - - -
193 Pondasi Lampu Apron Edge 50x50x20cm + Tutup Pit - - -




NO |NAMA PEKERJAAN Duration (Hari) Prodecessor Start Task End
Duration
Optimistic Most Likely |  Pesimistic
D2. PEKERJAAN PEMBONGKARAN & PEMASANGAN
Apron Edge Light
197 Bongkar & Pasang - - -
198 Pengukuran titik lampu - - R
199 Two Plug Male/Female Connector - R R
200 Connector Kit + Resin - - -
201 Penggelaran Kabel FL2XCY 1x6 mm2 - - R
202 Kabel BC 50 mm - - R
203 Testing dan commissioning + Verifikasi - - R
E. PENGUJIAN LABORATORIUM (QUALITY CONTROL)
206 Marshall Test - - R
207 Trial Mix Beton - - R
208 Tes Material Grouting - R R
209 Tes Tekan Beton 42 49 56 115SS - R i
210 Tes Tarik Baja (dia 8-15 mm) - - R
211 Tes Tarik Baja (dia 15-24 mm) - R R
212 Uji Wiremesh - - R
213 Pengujian UPV setelah Grouting 6 7 8 115SS 28 28 R 28
214 Pengujian UPV setelah Overlay 6 7 8 213FS 28 - 28
215 Uji Beban Grill - - -
216 Uji Beban Manhole Cover - R R
217 Pembongkaran Pagar Proyek 12 14 16 122FS - B




Duration (Hari) Task
NO NAMA PEKERJAAN Prodecessor - Start . End
Duration
Optimistic | Most Likely | Pesimistic
Zona 3
A. UmMuM
220 Pekerjaan Persiapan - - -
221 Administrasi Proyek, ljin & Pelaporan 84 100 100 - - -
222 Dokumentasi (5 Set) 84 100 100 221SS - - E
223 Listrik dan Air Kerja 84 100 100 222SS - - E
224 Pagar Proyek - - -
225 Pembongkaran Pagar Proyek 12 14 16 258FS (14) - (14)
B. PEKERJAAN PENYEHATAN APRON (PERBAIKAN KERUSAKAN)
228 Perbaikan retak sedang 24 28 32 223SS - - -
229 Perbaikan retak berat 24 28 32 228SS - - E
230 Perbaikan Grouting 24 28 32 229SS - - E
231 Perbaikan Patching 24 28 32 230SS - - -
232 Perbaikan Spelling 24 28 32 231SS - - E
233 Perbaikan Joint Sealant 24 28 32 232SS - - -
C. PEKERJAAN PERKUATAN APRON (OVERLAY)
C1. PEKERJAAN BETON
237 Beton K-400 tebal 170 mm 18 21 24 284FS 7 (28) - (28)
238 Pembesian 18 21 24 237SS (28) - (28)
239 Pemasangan Dowel @ 19-300 mm 18 21 24 238SS (28) - (28)
240 Pemasangan Joint Sealent 18 21 24 239SS (28) - (28)
241 Pemasangan Expansion Joint Sealent 18 21 24 240SS (28) - (28)
242 Pemasangan Tie Beam 18 21 24 241SS (28) - (28)
C2. HMA INTERLAYER 0,02 m
245 Tack Coat 12 14 16 228FS 14 (14) - (14)
246 HMA Interlayer 20 mm 12 14 16 245SS (14) - (14)
C3. PEKERJAAN PAVED SHOULDER
PERKERASAN ASPAL
UNTUK SHOULDER APRON

251 Tack coat 6 7 8 284FS (14) - (14)
252 Tack coat bagian pertemuan antara beton dan asphal 6 7 8 251SS (14) - (14)
253 Laston Lapis Aus (AC-WC) Tebal 0,05 m 6 7 8 252SS (14) - (14)
254 Laston Lapis Antara (AC-BC) Tebal 0,07 m 6 7 8 253SS (14) - (14)
255 Laston Lapis Antara (AC-BC) Tebal 0,07 m 6 7 8 254SS (14) - (14)
C4. PEKERJAAN MARKA
258 Marka 18 21 24 255FS (14) - (14)




Duration (Hari) Task
NO NAMA PEKERJAAN Prodecessor Start ; End
Duration
Optimistic | Most Likely | Pesimistic
C5. PEKERJAAN DRAINASE
261 Pembuatan 1 m' saluran air dari U-DITCH 60 x 60 K 350 dengan penutup Cast Iron 18 21 24 223SS - - -
262 Pembuatan Bak Kontrol 1 x 1 m (13 buah) 12 14 16 261SS 14 14 - 14
263 Pembuatan Bak Kontrol 1,6 x 1,4 m (1 buah) 12 14 16 262SS 14 - 14
264 Pembesian Bak Kontrol (Tulangan minimum) 6 7 8 263SS 7 21 - 21
265 Pembuatan Bekisting Bak Kontrol 6 7 8 264SS 21 - 21
266 Manhole Cover 1400 x 1200 x 100 mm 6 7 8 265SS 21 - 21
267 Manhole Cover 800 x 800 x 100 mm 6 7 8 266SS 21 - 21
268 Pembuatan Lantai Kerja 6 7 8 262SS 14 - 14
269 Pemindahan Kabel Tegangan Menengah 12 14 16 261SS 7 7 - 7
270 Pembongkaran Saluran Existing 12 14 16 269SS 7 - 7
C6. PEKERJAAN HARIAN (CURING, BONGKAR BEKESTING)
273 Mandor 18 21 24 237FS (35) - (35)
274 Pekerja Biasa 18 21 24 273SS (35) - (35)
275 Operator 18 21 24 274SS (35) - (35)
276 Dump Truck 3-4 M3 18 21 24 275SS (35) - (35)
277 Water Tank 18 21 24 276SS (35) - (35)
C7. PENGUJIAN HWD
280 Pengujian HWD 18 21 24 258FS (14) - (14)
C8. PEKERJAAN TAPPERING
284 Pekerjaan Tappering Pavement Baru Beton 12 14 16 246FS (21) - (21)
285 Pembesian 12 14 16 284SS (21) - (21)
286 Pekerjaan Tappering di Pavement Existing Beton 12 14 16 285SS (21) - (21)
287 Pekerjaan Tappering di Pavement Existing Aspal 12 14 16 286SS (21) - (21)
288 Pekerjaan Tack Coat di Pavement Existing Aspal 12 14 16 287SS (21) - (21)
289 Pekerjaan Pembongkaran Tappering 12 14 16 288SS (21) - (21)
D. PEKERJAAN ELEKTRIKAL
D1. PENGADAAN MATERIAL ELECTRICAL
293 Kabel FL2XCY Ix6émm2 6000 volt 24 28 32 237FS (35) - (35)
294 Kabel NYYHY (2 x4) mm2 600 v 24 28 32 293SS (35) - (35)
295 Pondasi Pit Trafo 50x50x20cm (12 buah) 24 28 32 294SS (35) - (35)
296 Pipa PVC High Impact diameter 1,5 Inch (4 m) 24 28 32 295SS (35) - (35)
297 Two Plug Male/Female Connector 24 28 32 296SS (35) - (35)
298 Connector Kit + Resin 24 28 32 297SS (35) - (35)
299 Pondasi Lampu Apron Edge 50x50x20cm + Tutup Pit 24 28 32 298SS (35) - (35)




Duration (Hari) Task
NO NAMA PEKERJAAN Prodecessor Start . End
Duration

Optimistic Most Likely |  Pesimistic

D2. PEKERJAAN PEMBONGKARAN & PEMASANGAN
Apron Edge Light

303 Bongkar & Pasang 18 21 24 293FS 14 (49) - (49)
304 Pengukuran titik lampu 18 21 24 303SS (49) - (49)
305 Two Plug Male/Female Connector 18 21 24 304SS (49) - (49)
306 Connector Kit + Resin 18 21 24 305SS (49) - (49)
307 Penggelaran Kabel FL2XCY 1x6 mm2 18 21 24 306SS (49) - (49)
308 Kabel BC 50 mm 18 21 24 307SS (49) - (49)
309 Testing dan commissioning + Verifikasi 18 21 24 308SS (49) - (49)
E. PENGUJIAN LABORATORIUM (QUALITY CONTROL)
312 Marshall Test - - -
313 Trial Mix Beton - - -
314 Tes Material Grouting - - -
315 Tes Tekan Beton 36 42 48 221SS 21 21 - 21
316 Tes Tarik Baja (dia 8-15 mm) - - -
317 Tes Tarik Baja (dia 15-24 mm) - - -
318 Uji Wiremesh - - -
319 Pengujian UPV setelah Grouting 6 7 8 320FS 28 - 28
320 Pengujian UPV setelah Overlay 6 7 8 221SS 28 28 - 28
321 Uji Beban Grill - - -
322 Uji Beban Manhole Cover - R R
323 Penghitungan Analisa Hasil HWD 12 14 16 280FS 7 (21) - (21)
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Perihal : Persetujuan Data Penelitian
Dengan Hormat,

Menanggapi Surat Saudara No.0152/11.3.AU/FT/F/2020 tanggal 2 nOVEMBER 2020 Perihal
Permohonan Data Penelitian .
Dengan Ini kami memberikan ijin untuk melaksanakan Kerja Praktek kepada mahasiswa

berikutini:

1. Rizal Agung Suryasa 20161333010

Izin Peneltian ini dengan memenuhi semua peraturan yang berlaku di proyek kami dan di
bandar udara.

Demikian surat ini atas perhatiannya kami ucapkan terimakasih.

Hormat Kami,

PT BRANTAS ABIPRAYA (Persero)

Proyek Rekontruksi Apron B Terminal 2
Bandar Udara Internasional Juanda Surabaya

‘ L~
/ Supandi

Project Manager
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