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ABSTRAK

Pengadaan suatu proyek pada lembaga/instansi negeri maupun
suwasta, merupakan sarana untuk menunjang produktifitas pekerjaan
maupun operasional produksi pada lembaga /instansi tersebut. Dalam
pengadaan proyek Scurity Sistem PT.(X) terdapat ketidaksesuaian pada
proses pelaksanaannya, diantaranya seperti pada saat proses
pengadaan, proses perencanaan, dan proses pelaksanaan pekerjaan.

Dalam menganalisa ketidaksesuaian pada proses pengadaan
hingga proses pelaksanaan proyek Scurity Sistem PT.(X), metode
penelitian yang digunakan adalah dengan melakukan pendekatan
kualitatif, dan teknik analisis data yang diterapkan yaitu, reduksi data,
penyajian data, penarikan kesimpulan dan verifikasi, sebagaimana
metode analisis data oleh Miles dan Huberman, dalam Sugiono (2010).
Variabel yang digunakan dalam penelitian ini meliputi 3 variabel yaitu,
manajemen pengadaan proyek, manajemen perencanaan proyek, dan
manajemen pelaksanaan proyek. Sedangkan acuan pembanding dalam
penelitian ini adalah literatur manajemen konstruksi berdasarkan
tinjauan akademik dan sumber hukum berdasarkan Peraturan Presiden
Republik Indonesia.

Berdasarkan penelitian yang telah dilakukan, dapat disimpulkan
bahwa proses pengadaan hingga pelaksanaan pekerjaan proyek Scurity
Sistem PT.(X) belum memenuhi standar Peraturan Presiden Republik
Indonesia, serta belum memenuhi literatur manajemen konsruksi secara
keseluruhan. Hal ini teridentifikasi menyebabkan perencanaan tidak
akurat, sistem pengadaan terdapat ambiguitas, ketimpangan dalam
berkontrak, dan berpotensi terjadinya kemunduran pelaksanaan.

Kata kunci: Metodologi pengadaan proyek, Pengadaan proyek sesuai
Perpres, Pengadaan proyek sesuai literatur manajemen konstruksi.
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EVALUATION ON THE PROCUREMENT OF SECURITY
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ABSTRACT

Procurement for a project in state or private institutions is a means
to support the productivity of work and production operations at this
institution. In the procurement of security system project at Company (X),
there were discrepancies in the implementation process, such as during
the procurement process, planning process, and work implementation
process.

In analyzing the discrepancies in the procurement process to the
implementation process of security system project at Company (X), the
research method used was by performing a qualitative approach, and the
data analysis techniques applied were data reduction, data presentation,
making conclusions and verification, which resemble to the data analysis
techniques by Miles and Huberman, in Sugiono (2010). The variables
used in this study include 3 variables, namely, project procurement
management, project planning management, and project implementation
management. Whereas the comparative reference in this study was the
construction management literature based on literature review and legal
sources based on Presidential Regulation of the Republic of Indonesia.

Based on the research that has been done, it can be concluded that
the procurement process up to the implementation at Company (X) has
not yet met the overall construction management literature. This has been
identified for causing inaccurate planning, ambiguity in procurement,
inequality in contracting, and the potential for a setback in
implementation.

Keywords : Project procurement methodology, Project procurement
according to Presidential Regulation, Project procurement according to
construction management literature.
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