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ABSTRAK 

 

Penelitian ini bertujuan untuk mengetahui pengaruh gaya kepemimpinan 

(X1) dan lingkungan kerja (X2) terhadap kepuasan kerja karyawan (Y) Gerai Ice 

Cream & Tea “X” Cabang Surabaya. Metode penelitian ini menggunakan 

pendekatan kuantitatif. Pengumpulan data dilakukan secara langsung dengan 

menyebar kuesioner kepada 50 responden. Penelitian sampel dengan teknik 

sampling jenuh. Metode analisis regresi linear berganda. Hasil koefisien 

determinasi, diperoleh nilai R2 0,328 atau 32,8%. Sisanya sebesar 67,2% Kepuasan 

Kerja Karyawan Gerai Ice Cream & Tea “X” Cabang Surabaya dipengaruhi oleh 

variabel lain diluar persamaan regresi ini atau variabel yang tidak diteliti. Dalam 

pengolahan penelitian ini menggunakan alat bantu program Statistical Product and 

Service solution (SPSS versi 25).  

Hasil penelitian ini menunjukkan bahwa secara parsial (individu) (1) Gaya 

Kepemimpinan berpengaruh positif dan signifikan terhadap kepuasan kerja 

karyawan Gerai X Cabang Surabaya (2) Lingkungan Kerja karyawan berpengaruh 

positif dan signifikan terhadap kepuasan kerja karyawan Gerai Ice Cream & Tea 

“X” Cabang Surabaya (3) Gaya Kepemimpinan dan Lingkungan Kerja 

berpengaruh secara simultan (bersama-sama) terhadap kepuasan kerja karyawan 

Gerai Ice Cream & Tea “X” Cabang Surabaya. 

 

Kata Kunci : Gaya Kepemimpinan, Lingkungan Kerja, Kepuasan Kerja Karyawan 
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ABSTRACT 

 

This study aims to determine the effect of leadership style (X1) and work 

environment (X2) on employee job satisfaction (Y) Ice Cream & Tea Outlet "X" 

Surabaya Branch. This study uses a quantitative approach. Data collection was 

carried out directly by distributing questionnaires to 50 respondents. The sample 

was obtained by saturated sampling technique. The method used is multiple linear 

regression analysis method. The results of the coefficient of determination, obtained 

an R2 value of 0.328 or 32.8%. The remaining 67.2% Job Satisfaction of Ice Cream 

& Tea Outlet Employees "X" Surabaya Branch is influenced by other variables 

outside the regression equation or variables not examined. In analyzing the data, 

this study uses the tools of the Statistical Product and Service solution program 

(SPSS version 25).  

The results of this study indicate that partially (individually). (1) Leadership 

style has a positive and significant effect on employee job satisfaction at Outlet X 

Surabaya Branch. (2) Employee work environment has a positive and significant 

effect on employee job satisfaction at Ice Cream & Tea Outlet "X" Surabaya. 

Branch (3) Leadership Style and Work Environment influence simultaneously 

(together) on job satisfaction of employees at Ice Cream & Tea Outlet "X" Surabaya 

Branch. 

  

Keywords: Leadership Style, Work Environment, Employee Job Satisfaction 
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