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ABSTRAK 

 

Pranata, Rio Whildan. 2021. Pengaruh Budaya Organisasi Terhadap Kinerja Karyawan Dengan 

Motivasi Sebagai Variabel Mediating. Skripsi. Program Studi Manajemen. Fakultas Ekonomi dan 

Bisnis Universitas Muhammadiyah Surabaya. Pembimbing: (I) Dr. Drs. Ec. Sentot Imam 

Wahjono, M. Si. (II) Andi Wardhana, SH., M.Si. 

Kata kunci: Budaya Organisasi, Motivasi, Kinerja Karyawan 

Sumber daya manusia merupakan faktor yang paling berpengaruh dalam keberhasilan 

pengelolaan suatu perusahaan. Budaya organisasi mencerminkan nilai-nilai yang patut dimiliki, 

bagaimana perilaku karyawan dapat memengaruhi kerja mereka. Selain itu karyawan dengan 

semangat dan motivasi yang tinggi akan mempunyai kinerja yang tinggi pula. Tujuan penelitian 

dilakukan untuk mengetahui (1) pengaruh budaya organisasi terhadap motivasi kerja karyawan; (2) 

pengaruh budaya organisasi melalui mediasi motivasi McClelland terhadap kinerja karyawan PT. 

Ramayana Lestari Sentosa Tbk. Cabang RB31 Cahaya BG Junction Surabaya. Jenis penelitian 

adalah kuantitatif deskriptif  dengan pengujian hipotesis dan penyebaran kuesioner. Sampel 

penelitian berjumlah 42 karyawan. Hasil penelitian menunjukkan bahwa (1) terdapat pengaruh 

budaya organisasi terhadap motivasi kerja. Dengan nilai signifikan yang didapat, temuan ini 

signifikan (2) terdapat pengaruh positif budaya organisasi terhadap kinerja karyawan melalui 

mediasi motivasi McClelland tetapi tidak signifikan. Penelitian ini menunjukkan bahwa budaya 

organisasi dan motivasi sangat penting dalam memengaruhi kinerja karyawan, dengan komitmen 

kuat dan menerapkan budaya organisasi serta pemberian motivasi, karyawan akan terdorong untuk 

memperlakukan pekerjaannya dengan semaksimal mungkin, giat untuk mencapai hasil kinerja 

yang maksimal. 
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ABSTRACT 

 

Pranata, Rio Whildan. 2021. Effect of Organizational Culture on Employee Performance with 

Motivation as a Mediating Variable. Final Paper. Management Studies. Faculty of Economics and 

Business, University of Muhammadiyah Surabaya. Supervisor: (I) Dr. Drs. Ec. Sentot Imam 

Wahjono, M. Si. (II) Andi Wardhana, S. H., M. Si. 

Keywords: Organizational Culture, Motivation, Employee Performance 

 

Human resources are the most influential factor in the successful management of a company. 

Organizational culture reflects the values that should be owned, how employee behavior can affect 

their work. In addition, the employees with high enthusiasm and motivation will have high 

performance as well. The purpose of the study was to determine (1) the influence of organizational 

culture on employee work motivation, and (2) the influence of organizational culture through 

McClelland's motivational mediation on the employee performance of PT. Ramayana Lestari 

Sentosa Tbk. at branch of RB31 Cahaya BG Junction Surabaya. This type of research is quantitative 

descriptive with hypothesis testing and distributing questionnaires. The research sample amounted to 

42 employees. The results showed that (1) there was an influence of organizational culture on work 

motivation. By the significant value obtained, this finding is significant, and (2) there is a positive 

influence of organizational culture on employee performance through McClelland's motivational 

mediation but not significant. This study shows that organizational culture and motivation are very 

important in influencing employee performance, by having strong commitment, implementing 

organizational culture and providing motivation, the employees are encouraged to treat their work 

as good as possible in order to be active to achieve maximum performance results.   
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