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ABSTRAK

M. Norcholis Majid. Manajemen Talenta Murid dalam Pengembangan Minat dan
Bakat melalui Program Badan Olimpiade di MA Mambaul Ulum Bata-Bata
Pamekasan. Tesis Program Magister Pendidikan Islam Fakultas Studi Islam dan
Peradaban Universitas Muhammadiyah Surabaya, 2026. Dosen Pembimbing I: Dr.
M. Fazlurrahman Hadi, M.Pd.I., Dosen Pembimbing II: Dr. Moch Charis Hidayat,
M.Pd.IL.

Madrasah Aliyah Mambaul Ulum Bata-Bata menghadapi tantangan
struktural yang khas: padatnya jadwal pesantren, terhentinya program kursus
keahlian, dan lemahnya sistem kaderisasi bakat yang mengakibatkan kesulitan
menjaring murid siap kompetisi. Kondisi ini menciptakan kekosongan ruang
pengembangan minat dan bakat yang menuntut penanganan sistematis melalui
pendekatan manajemen talenta murid yang terstruktur. Penelitian ini bertujuan
menganalisis manajemen talenta murid dalam pengembangan minat dan bakat
melalui Program Badan Olimpiade di MA Mambaul Ulum Bata-Bata Pamekasan,
dengan fokus pada tiga dimensi utama: perencanaan, pelaksanaan, dan evaluasi
program.

Penelitian ini menggunakan pendekatan kualitatif dengan desain studi
kasus. Informan dipilih secara purposif berdasarkan keterlibatan langsung dalam
program, terdiri dari kepala madrasah, wakil kepala bidang kesiswaan, koordinator
dan pembina Program Badan Olimpiade, serta murid. Data dikumpulkan melalui
wawancara semi-terstruktur, observasi partisipatif, dan dokumentasi, kemudian
dianalisis menggunakan model interaktif Miles dan Huberman. Keabsahan data
diuji melalui triangulasi sumber dan teknik serta member check.

Hasil penelitian menunjukkan: pertama, perencanaan dilakukan secara
sistematis melalui pemetaan potensi murid, penetapan tujuan program, dan
perancangan tiga jalur pembinaan yakni Kelas Olimpiade, Klub Olimpiade, dan
Pembinaan Olimpiade yang mencakup enam bidang: sains, kepesantrenan, seni,
olahraga, bahasa asing, dan vokasi. Kedua, pelaksanaan berlangsung secara rutin
dan adaptif dengan pendekatan pembinaan yang disesuaikan terhadap karakter
masing-masing bidang. Ketiga, evaluasi berfungsi sebagai mekanisme siklus
berbasis bukti yang menghubungkan data capaian dengan perbaikan program secara
berkelanjutan.

Program Badan Olimpiade terbukti menjadi instrumen manajemen talenta
murid berbasis program yang efektif dalam mengembangkan minat dan bakat
secara terarah, berkelanjutan, dan kontekstual dalam lingkungan madrasah berbasis
pesantren, serta berpotensi menjadi kerangka tata kelola yang dapat diadaptasi oleh
madrasah lain dengan tantangan serupa.

Kata Kunci: Bakat, Madrasah, Manajemen, Minat, Talenta
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ABSTRACT

M. Norcholis Majid. Student Talent Management in Cultivating Interests and
Talents through the Olympiad Board Program at MA Mambaul Ulum Bata-Bata
Pamekasan. Thesis, Master's Program in Islamic Education, Faculty of Islamic
Studies and Civilization, Universitas Muhammadiyah Surabaya, 2026. Supervisor
I: Dr. M. Fazlurrahman Hadi, M.Pd.L.; Supervisor II: Dr. Moch Charis Hidayat,
M.Pd.L

Talent development within pesantren-based madrasah has received limited
systematic scholarly attention, despite its direct implications for educational equity
and institutional quality. This study examines how the Olympiad Board Program
(Badan Olimpiade) at MA Mambaul Ulum Bata-Bata Pamekasan operationalizes
student talent management to identify, channel, and cultivate individual interests
and talents, with particular focus on its planning, implementation, and evaluation
architecture.

A single-site qualitative case study design was employed. Participants were
selected purposively on the basis of direct program involvement and comprised the
school principal, vice principal for student affairs, program coordinators, and
students. Data were generated through semi-structured interviews, systematic
observation, and documentary analysis, and examined using the Miles and
Huberman interactive framework through iterative cycles of data reduction, display,
and conclusion verification. Source and methodological triangulation ensured data
trustworthiness.

Three analytically distinct dimensions were identified. Program planning
was grounded in structured aptitude mapping, with student placement calibrated
against individual potential across six competitive domains: natural sciences,
Islamic religious studies, arts, sports, foreign languages, and vocational skills.
Implementation operated through three differentiated tracks; the Olympiad Class,
Olympiad Club, and Olympiad Coaching Scheme enabling sustained, domain-
specific engagement. Evaluation functioned not as a terminal accountability
measure but as a cyclical, evidence-informed mechanism linking achievement data
to iterative program refinement.

These findings indicate that program-based student management, when
structured through needs-driven planning, adaptive delivery, and feedback-
integrated evaluation, can effectively institutionalize talent development within
resource-constrained, pesantren-embedded madrasah. The Olympiad Board
Program offers a transferable governance framework for madrasah confronting
analogous institutional challenges.

Keywords: Aptitude, Madrasah, Management, Olympiad, Talent
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