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ABSTRAK 

 

Masyhad BH (2020)      :      Supervisi Akademik Pengawas PAI dalam        Pembinaan 

Guru Pendidikan Agama Islam SMK di SMK  Negeri 1 

Surabaya.   

 

Kata kunci                        :          Supervisi Akademik, Pembinaan, Implikasi 

 

  Tesis ini mengkaji pelaksaaan supervisi akademik pengawas PAI dalam pembinaan guru 

Pendidikan Agama Islam di SMK Negeri 1 Surabaya. Tujuan penelitian ini adalah: 1. 

Mengetahui dan menggambarkan proses Pelaksanaan supervisi akademik pengawas PAI di SMK 

Negeri 1 Surabaya. 2. Mengidentifikasi dan menemukan faktor pendukung, penghambat proses 

Pelaksanaan supervisi akademik pengawas PAI dalam pembinaan guru Pendidikan Agama Islam 

di SMK Negeri 1 Surabaya, serta solusinya, 3. Mengetahui hasil proses Pelaksanaan supervisi 

akademik pengawas PAI dalam pembelajaran guru Pendidikan Agama Islam di SMK Negeri 1 

Surabaya. 

  Penelitian ini bersifat kualitatif. Pendekatannya fenomenologis.  Pendekatan fenomenologi 

memahami makna dari berbagai peristiwa. Sumber data primer terdiri  pengawas PAI, kepala 

sekolah, guru PAI, dan sumber data sekunder dari data pengawas, data sekolah, data guru. 

Instrumen penelitian menggunakan panduan observasi, pedoman wawancara, dan check  list 

dokumentasi. Metode pengumpulan data menggunakan observasi, wawancara, 

dokumentasi.Teknik pengolahan, analisis data melalui tiga tahap, reduksi data, penyajian data 

(display data), dan penarikan kesimpulan. Pengujian keabsahan data menggunakan  triangulasi 

sumber, triangulasi teknik , tiangulasi waktu. 

  Ditemukan hasil penelitian  proses Pelaksanaan supervisi akademik pengawas PAI dalam 

pembinaan guru Pendidikan Agama Islam di SMK Negeri 1 Surabaya, aspek program 

perencanaan termasuk baik karena sebelum melakukan kegiatan supervisi, pengawas 

membuat perencanaan. Faktor pendukung proses Pelaksanaan supervisi akademik pengawas 

dalam pembinaan guru Pendidikan Agama Islam di SMK Negeri 1 Surabaya, kualifikasi 

akademik, fasilitas pengawas. Faktor penghambatnya rendahnya kompetensi yg dimiliki  

pengawas, terbatasnya jumlah pengawas. Solusinya, peningkatan kompetensi, kualifikasi 

akademik, perekrutan pengawas selektif. Hasil Pelaksanaan supervisi akademik pengawas dalam 

pembinaan guru Pendidikan Agama Islam di SMK Negeri 1 Surabaya, belum optimal maka tetap  

ditingkatkan terutama aspek pelaksanaan dan penilaian. 

   Penelitian diharapkan perubahan kebijakan bagi Kementerian Agama khusus PAI, 

menyangkut perekrutan pengawas, pemerataan penempatan pengawas PAI, peningkatan 

intensitas pembinaan pengawas. Diharapkan dapat menjadi koreksi internal pengawas dijadikan 

bahan evaluasi mengenai kompetensi supervisi akademik pengawas dalam pembinaan guru 

Pendidikan Agama Islam di SMK Negeri 1 Surabaya. Mendapatkan pengawas berkompeten, 

profesional, pihak  berwenang merekrut pengawas PAI sesuai dengan regulasi. 
 

 

 

 

              

 

 

 



               ABSTRACT 

 

Masyhad BH (2020)        :  Academic Supervision of PAI Supervisors in    Fostering Vocational   

Islamic Religious Education Teachers at SMK Negeri 1 

Surabaya 

Keywords                            :     Academic Supervision,Coaching,Implications 

 

 This thesis examines the implementation of PAI supervisors' academic supervision in 

coaching Islamic Religious Education teachers at SMK Negeri 1 Surabaya. The objectives of this 

study are: 1. Knowing and describing the process of implementing the academic supervision of 

Islamic Education supervisors at SMK Negeri 1 Surabaya. 2. Identifying and finding supporting 

factors, inhibiting the process of Implementation of PAI supervisor academic supervision in 

coaching Islamic Religious Education teachers at SMK Negeri 1 Surabaya, and the solution, 3. 

Knowing the results of the process of implementing PAI supervisor academic supervision in 

Islamic Religious Education teacher learning at SMK Negeri 1 Surabaya. 

 Research is qualitative in nature. The approach is phenomenological. Phenomenology 

approach to understanding the meaning of various events. Primary data sources consist of PAI 

supervisors, school principals, PAI teachers, and secondary data sources from supervisor data, 

school data, and teacher data. The instrument uses an observation guide, interview, and 

documentation checklist. Methods of data using observation, interviews, documentation. 

Processing techniques, data analysis through three stages, data reduction, data presentation, and 

data collection. Testing the validity of the data using source triangulation, technical triangulation, 

time polarity. 

 It was found that the results of research on the implementation of PAI supervisors' 

academic supervision in coaching Islamic Religious Education teachers at SMK Negeri 1 

Surabaya, the aspect of the planning program was good because before carrying out supervision 

activities, supervisors made plans. Supporting factors for the process of implementing 

supervisory academic supervision in coaching Islamic Religious Education teachers at SMK 

Negeri 1 Surabaya, academic qualifications, supervisor facilities. The inhibiting factor is the low 

competence of supervisors, the limited number of supervisors. The solution, increased 

competence, academic qualifications, recruitment of selective supervisors. The results of the 

implementation of academic supervision of supervisors in fostering Islamic Religious Education 

teachers at SMK Negeri 1 Surabaya, have not been optimally improved, especially aspects of 

implementation and procurement. 

 The research is expected to change policies for the Ministry of Religion specifically for 

PAI, development of supervisor recruitment, equal distribution of PAI supervisors, an increase in 

the intensity of supervisor development. It is hoped that it can become an internal correction for 

supervisors as an evaluation material regarding the competence of supervisor's academic 

supervision in coaching Islamic Religious Education teachers at SMK Negeri 1 Surabaya. Get 

supervisors who are competent, professional, parties who have recruited PAI supervisors in 

accordance with regulations. 
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